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B.3.
CAPACITY AND RESOURCES

B.3.2
GRANT FUNDING
The Heritage Lottery Fund distributes money raised
by the National Lottery to heritage projects. Its
grants range from multi-million pound investments
in iconic sites and buildings to small grants that 
make all the difference to community groups.
These can include the natural environment, parks
and landscapes, historic buildings, museums, libraries 
and archives, archaeology, industrial, maritime and
transport heritage, as well as cultural traditions,
language and history passed on from generation 
to generation. From its inception in 1994 to 
March 2005, it has allocated over £678 million 
in over 1,600 awards across London.

CONSERVING AND ENGAGING

B.3 CAPACITY AND RESOURCES
B.4 SKILLS AND TRAINING

In 2004/05 in London, English Heritage offered
grants totalling £3.3 million, spread across secular
buildings (£0.9 million), places of worship 
(£0.8 million) and area-based projects (£1.3 million).
These included £75,000 for repairs to the Victorian
Grade I listed Crossness Pumping Station, and
£19,000 for urgent structural works to the 
17th-century Howbury Tithe Barn (both ‘at risk’
and in the Borough of Bexley).

The Heritage of London Trust, founded in 1981, is
the only building preservation trust to cover the
whole of London. Although it is entirely dependent
on voluntary donations, in 2004/05, the Trust was
able to offer grants totalling almost £93,000 to a
variety of historic buildings around the capital,
particularly those which benefit local communities.

B.4
SKILLS AND TRAINING
Recent research into the labour and skills resource in
the built heritage sector has shown that England’s
historic buildings are under threat from a shortage of
skilled craftspeople. Published by the National Heritage
Training Group and backed by English Heritage and
ConstructionSkills (the Sector Skills Council for the
construction industry), the research found that while
there are about 1,600 traditional craftspeople
currently working within the built heritage sector 
in Greater London, some 27 per cent of local
contractors have outstanding vacancies, with the
industry needing to recruit almost 550 people at a
local level over the next year, just to meet immediate
demand.Areas in most need include speciality
bricklayers, carpenters and roofers, joiners, lead
workers, stonemasons and thatchers.While almost
two-thirds of public and commercial stockholders and
private home dwellers interviewed in the research
expressed a high level of satisfaction with the work
done on their property, not surprisingly, 54 per cent
and 44 per cent, respectively, experienced delays in
getting building work underway. Quite often there can
be a wait of over three months for the right skilled
craftsperson. In London, delays are a particular
problem when obtaining cabinet makers, carvers,
gilders and joiners.

The findings of the report have prompted the
National Heritage Training Group to develop a Skills
Action Plan to address skills shortages and encourage
more people into the sector. For more information
and to see the full report, visit http://www.english-
heritage.org.uk/server/show/ConWebDoc.5184

Gordon and Woburn Squares
A partnership between the University of London,
the Heritage Lottery Fund and English Heritage will
fund a programme of much needed works to these
classic London squares. First laid out as formal spaces
in the 1830s, they have fallen into disrepair in recent
years and suffer from antisocial behaviour.The
regeneration project will open the squares for
everyone to enjoy and create natural links between
the two.
© Richard Dumville
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B.5 
OUTREACH AND SOCIAL 
INCLUSION 
A region’s historic environment can often provide 
a valuable starting point for social interaction and 
development. Using historic places in this way is 
also important for their long-term well-being, as it 
ensures a wider appreciation of the resource and a 
developing base of supporters to help care for them. 
A range of heritage outreach projects is undertaken 
by various organisations across the region. 

In July 2005, the Mayor published Delivering Shared 
Heritage, the first report from the Mayor’s 
Commission on African and Asian Heritage 
(MCAAH).The Commission was established in 2003 
to take forward recommendations in the Mayor’s 
Cultural Strategy. It investigated the needs of Black and 
Asian community-based heritage organisations and 
assessed the priorities and working practices of key 
heritage institutions, such as museums and archives, to 
determine how they are serving the needs of African-
Caribbean and Asian Londoners.The subsequent 
recommendations focus on nine key areas: 

• Leadership and advocacy 

• Diversifying governing-body appointments 

• Equitable partnerships 

• Diversifying audiences 

• Sharing best practice 

• Collections development 

• African and Asian infrastructure and 
commemoration 

• Access to heritage careers 

• Heritage and education 

With their findings now published, the MCAAH 
will now be engaging with the sector and its 
strategic partners to begin a process of 
implementation on the report’s recommendation. 
For more information and to see the full report, 
visit http://www.lmal.org.uk/news/index.cfm 

English Heritage and the Heritage Lottery Fund 
have jointly published Easy Access to Historic 
Landscapes, which will help property owners and 
managers reconcile access improvements for all 
visitors with conservation of the significant historic 
features of sites. Barriers to access and individual 

Chiswick House 
Chiswick House and Gardens hosted a two-day 
Community Arts Festival, which marked the 
culmination of a series of arts- based community and 
education projects led by English Heritage’s London 
Outreach and Education Departments. Projects drew 
upon the fascinating stories and heritage of the site, to 
inspire new audiences to create work and engage in 
its future regeneration. 
© Nigel Corrie, English Heritage 

site specific solutions are illustrated throughout the 
guidance to stimulate ideas, but new access solutions 
are being developed all the time, so over the next 
five years, a library of good design and good 
practice case studies could be developed. 
To see the full report visit www.english­
heritage.org.uk/server/show/ConWebDoc.5712 

Making attractions as accessible as possible means 
balancing the value of access with its impact on the 
historic environment. If that impact is too great, 
however, it undermines the very reason for visiting 
in the first place. In 2004, the Royal Parks addressed 
these issues by holding a Disability Action Day at 
Bushy Park. People with a wide range of abilities 
were given a tour of key areas in the Park, to 
identify and discuss specific issues of access. A variety 
of suggestions and actions arising from this event will 
be implemented as part of the restoration project 
for the Park. It has also led to stronger links 
between Royal Parks and the organisations 
represented at the event. For further details visit 
ww.royalparks.gov.uk/docs/AnnualReport04-05.pdf 
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capital, worth almost £15 billion per annum. In
visitor surveys, attractions, and to a lesser extent the
historic environment, consistently come out top as
the principal reasons for visiting London: according
to the 2004 London Overseas Visitors Survey, 36%
of overseas visitors stated that seeing the sights was
the main motive for coming to London, while four
per cent stated history as the primary attraction.

The historic cores of many of London’s towns 
and villages present an excellent opportunity for
suburban regeneration initiatives based on the
restoration of these heritage assets as attractions 
for tourists, and a focus of civic pride and identity.
Many, including the Mayor, hope to see tourists, and
the economic benefits they bring, dispersed across
the capital. Promotion of the many historic
environment attractions in the outer boroughs will
play a key role in achieving this and is likely to be a
focus of the London Historic Environment Forum 
in the coming years.

C.2
SOCIAL BENEFITS
The local historic environment is a rich resource 
for teaching across the curriculum. Giving a local
focus, not only for history and geography but for
other subjects, can stimulate the production of
exciting and original work. Looking at issues which
affect the local community can involve pupils in
weighing evidence, listening to opinions, and making
and justifying decisions, all part of the Citizenship
curriculum.

• The successful establishment of a united Tower 
of London Education Service in late 2004 has
brought together the educational skills of both
Historic Royal Palaces and its partner on the site,
the Royal Armouries.The Education Centre in
the Waterloo Block, the new Learning Centre in
the Tower Vaults on Tower Hill and other spaces
within the Tower complex all house formal and
informal class-based activities.This approach will
be repeated at Hampton Court Palace, where
major funding has been secured for the
development of a new dedicated learning centre,
to be opened in January 2007.

• English Heritage and the London Parks and
Gardens Trust will be building on the popular
annual Open Garden Squares Weekend, which
allows access over one weekend every June to
private squares and other green spaces in

London. A two-year project (with financial
support from English Heritage and the Heritage
Lottery Fund) commenced in summer 2005 to
extend the event across the whole of Greater
London, adding to the number and range 
of new sites, building volunteer capacity, widening
audience participation and raising awareness of
the value of London’s green spaces through a
range of new publications.

De-cluttering our streets
As part of the national Save our Streets campaign to
make historic areas and landscapes more attractive,
safe and enjoyable spaces for people, English
Heritage has produced a free eight-page education
booklet highlighting the negative impact generated by
street clutter and providing a framework for schools
to use the Save our Streets campaign for citizenship,
history, geography, art, literacy and ICT projects.The
booklet shows teachers how to use streets near
their schools as outdoor classrooms where pupils
can make a critical analysis of their surroundings and
complete a simple audit of clutter to send to their
local councillor. Pictured are a group of nine-year-old
children from Lyndhurst Primary School in
Southwark, who have been creating “clutter audits”
of their street.
© Press Association
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Economic benefits of 
historic buildings 
Studies measuring the tangible effects of historic 
buildings indicate that the economic impact is far 
larger than is often assumed. Research in 2004 
estimated that Tate Modern had generated over 
£100 million and 3,000 full-time jobs since it 
opened in 2000, stimulating the successful 
regeneration of the pedestrian streetscape along 
the waterfront.The iconic nature of the building 
was instrumental in the success of the project, and 
it could be claimed that many visitors are as 
motivated by the opportunity to see the building 
themselves as the art it contains. On a more 
human scale, the economic benefits accrued to 
domestic properties with historic fabric were 
highlighted in the Heritage Counts 2003 report, 
which found that properties built before 1837 
were on average worth 27 per cent more than a 
property built in the last five years. Properties built 
between 1945 and 1959 also increased in value 
by 12 per cent. It may therefore be argued that 
investment in historic buildings and areas is capable 
of generating substantial economic benefits not 
only to the institution or landowner but also to 
the wider community through employment and 
private investment. 
© Visit London 

C.1 
ECONOMIC BENEFITS 
The London Development Agency’s Economic 
Development Strategy, published last year, draws on 
the principle that progress in improving social equity 
for all Londoners, improving the environment and 
making the city a good place in which to live, work 
and play are vital to London’s continued economic 
success. In order to ensure this success, the strategy 
seeks to: 

• Build on London’s strengths, including its 
social diversity. 

• Identify opportunities, such as the scope 
for marketing, to make the best use of 
existing assets. 

• Address existing weaknesses, such as social 
exclusion, poor environments and pressure 
on infrastructure. 

• Address looming threats, including loss of 
competitiveness and poor housing. 

The historic environment will be instrumental in 
achieving these targets, from the social objective of 
providing affordable housing to the environmental 
consideration of making the most effective use of 
land and other scarce resources in delivering 
sustainable communities, both of which can benefit 
from the re-use of historic buildings. London’s iconic 
streetscape and built fabric will also be influential in 
attracting international investment to London, which 
can bring economic benefits to other parts of the 
country.The strategy asserts that the high value-
added sectors on which London relies will not 
thrive in places with dirty streets and a poorly 
maintained public realm. Equally, if open spaces, 
biodiversity and the natural and built environment 
heritage are not maintained, visitor numbers and 
business investment are likely to diminish, and 
residents may be tempted to move away to towns 
that are seen to care more for the quality of their 
environment and heritage. 

Visit London estimates that approximately 27 million 
people visited London in 2004, of which 13.4 million 
were from overseas. Overnight visitors spent an 
estimated £9.2 billion in the capital, while day 
visitors and airfares to London carriers added an 
extra £5.6 billion.Tourism together with the visitor 
economy is one of the largest industries in the 
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for marketing, to make the best use of 
existing assets.

• Address existing weaknesses, such as social
exclusion, poor environments and pressure 
on infrastructure.

• Address looming threats, including loss of
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achieving these targets, from the social objective of
providing affordable housing to the environmental
consideration of making the most effective use of
land and other scarce resources in delivering
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from the re-use of historic buildings. London’s iconic
streetscape and built fabric will also be influential in
attracting international investment to London, which
can bring economic benefits to other parts of the
country.The strategy asserts that the high value-
added sectors on which London relies will not
thrive in places with dirty streets and a poorly
maintained public realm. Equally, if open spaces,
biodiversity and the natural and built environment
heritage are not maintained, visitor numbers and
business investment are likely to diminish, and
residents may be tempted to move away to towns
that are seen to care more for the quality of their
environment and heritage.

Visit London estimates that approximately 27 million
people visited London in 2004, of which 13.4 million
were from overseas. Overnight visitors spent an
estimated £9.2 billion in the capital, while day
visitors and airfares to London carriers added an
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capital, worth almost £15 billion per annum. In 
visitor surveys, attractions, and to a lesser extent the 
historic environment, consistently come out top as 
the principal reasons for visiting London: according 
to the 2004 London Overseas Visitors Survey, 36% 
of overseas visitors stated that seeing the sights was 
the main motive for coming to London, while four 
per cent stated history as the primary attraction. 

The historic cores of many of London’s towns 
and villages present an excellent opportunity for 
suburban regeneration initiatives based on the 
restoration of these heritage assets as attractions 
for tourists, and a focus of civic pride and identity. 
Many, including the Mayor, hope to see tourists, and 
the economic benefits they bring, dispersed across 
the capital. Promotion of the many historic 
environment attractions in the outer boroughs will 
play a key role in achieving this and is likely to be a 
focus of the London Historic Environment Forum 
in the coming years. 

C.2 
SOCIAL BENEFITS 
The local historic environment is a rich resource 
for teaching across the curriculum. Giving a local 
focus, not only for history and geography but for 
other subjects, can stimulate the production of 
exciting and original work. Looking at issues which 
affect the local community can involve pupils in 
weighing evidence, listening to opinions, and making 
and justifying decisions, all part of the Citizenship 
curriculum. 

• The successful establishment of a united Tower 
of London Education Service in late 2004 has 
brought together the educational skills of both 
Historic Royal Palaces and its partner on the site, 
the Royal Armouries.The Education Centre in 
the Waterloo Block, the new Learning Centre in 
the Tower Vaults on Tower Hill and other spaces 
within the Tower complex all house formal and 
informal class-based activities.This approach will 
be repeated at Hampton Court Palace, where 
major funding has been secured for the 
development of a new dedicated learning centre, 
to be opened in January 2007. 

• English Heritage and the London Parks and 
Gardens Trust will be building on the popular 
annual Open Garden Squares Weekend, which 
allows access over one weekend every June to 
private squares and other green spaces in 

De-cluttering our streets 
As part of the national Save our Streets campaign to 
make historic areas and landscapes more attractive, 
safe and enjoyable spaces for people, English 
Heritage has produced a free eight-page education 
booklet highlighting the negative impact generated by 
street clutter and providing a framework for schools 
to use the Save our Streets campaign for citizenship, 
history, geography, art, literacy and ICT projects.The 
booklet shows teachers how to use streets near 
their schools as outdoor classrooms where pupils 
can make a critical analysis of their surroundings and 
complete a simple audit of clutter to send to their 
local councillor. Pictured are a group of nine-year-old 
children from Lyndhurst Primary School in 
Southwark, who have been creating “clutter audits” 
of their street. 
© Press Association 

London. A two-year project (with financial 
support from English Heritage and the Heritage 
Lottery Fund) commenced in summer 2005 to 
extend the event across the whole of Greater 
London, adding to the number and range 
of new sites, building volunteer capacity, widening 
audience participation and raising awareness of 
the value of London’s green spaces through a 
range of new publications. 
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The Forum comprises a membership that reflects the
range of organisations that both influence, and are
active in, the historic environment across London. It
includes those organisations involved in heritage and
historic environment issues as well as those involved
in regional economic, planning, environmental and
cultural policy and services (member bodies listed on
back page).

The aim of the Forum is to become an influential
and authoritative voice for the historic environment
sector in the London region. It will do this by:

• Promoting understanding and appreciation of the
region’s historic environment and demonstrating
its contribution to the social, economic and
environmental well-being.

• Engaging with key regional bodies and influencing
the development, review and implementation of
relevant regional strategies.

• Acting as an effective champion for the historic
environment by identifying and publicising areas
of concern and formulating action plans to
address them.

• Developing a more integrated and sustained
approach to the marketing of the historic
environment in the region.

• Acting as a consultative group on historic
environment issues and coordinating responses
to proposals as necessary.

• Sharing information on plans of individual
organisations and exploiting opportunities for
collaboration.

• Promoting best practice in the management of
the historic environment in the region.
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HOW TO CONTACT THE FORUM:
By post: Head of Regional Partnerships, English
Heritage, London Region, 23 Savile Row, London
W1S 2ET

By email: LHEF@english-heritage.org.uk
By telephone: 020 7973 3783
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Kensington High Street 
The Royal Borough of Kensington and Chelsea has 
enhanced its distinct ‘destination’ areas that attract 
large numbers of people for eating, shopping and 
relaxation. In Kensington High Street, pavements are 
now level and the number of different materials used 
has been minimised – there are also drop curbs and 
sensitively designed tactile paving. Street clutter has 
been removed and street furniture rationalised so 
that it hinders pedestrians as little as possible. 
Unnecessary railings have also gone to give 
pedestrians more freedom and improve the general 
quality of the environment. Much of the over-
provision of barriers and signage is due to fear of 
litigation and the predominance of the regulation 
safety culture beyond all reasonable limits. Indeed, 
early indications are that the accident records for 
Kensington High Street will actually show a decrease 
in personal injuries over the last three years. 
© Royal Borough of Kensington and Chelsea 

C.3 
ENVIRONMENTAL BENEFITS 
The historic environment sector is responsible for 
facilitating the perpetuation of some of the most 
beautiful landscapes and places in London. Such 
environments are essential for the distinctiveness 
of the region and the well-being of its inhabitants. 
There are a number of issues that should be of 
interest to the historic environment sector in caring 
for these landscapes: 

•	 Climate change: Flooding and the ‘heat island’ 
effect are two major impacts of climate change 
predicted for London. 

•	 Brownfield development: The re-use of historic 
buildings can make a real contribution to 
achieving desired housing levels without sacrificing 
green space. 

•	 Public realm: London’s environment is defined 
to a large extent by its highly distinctive streets 
and public spaces, which necessitate effective 
maintenance and consistent decision making in 
order to avoid a proliferation of street furniture 
and inappropriate pavement surfacing. 

Biodiversity is another area of environmental concern 
that has implications for the appreciation and proper 
care of the historic environment. In 2004, the London 
Parks and Green Spaces Forum commissioned a 
survey of almost 300 small open spaces in central 
London in order both to improve understanding 
of the contribution of small parks and squares to 
sustaining biodiversity in the city centre, and to find 
out whether particular styles of gardening were 
associated with a richer variety of bird life.The survey 
was designed to help develop best practice guidelines 
for improving public open spaces with a current low 
biodiversity interest and hence improve access to 
nature (an aim of the Mayor of London’s Biodiversity 
Strategy).The survey was also designed to help 
inform landscape restoration proposals being 
undertaken through grants from the Heritage Lottery 
Fund and English Heritage. 

Birds were chosen as the animal group to record as 
a good indicator of overall biodiversity, being among 
the most visible forms of wildlife and one of the 
more important groups for public appreciation of 
nature.The survey found that the best managed 
gardens for people, with a rich, well vegetated and 
well maintained landscape, were also likely to be 
good for birdlife.The findings are also proving 
helpful in developing an approach to shrubbery 
management which balances wildlife and security 
issues. For more details please visit: www.green­
space.org.uk/london/ 
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effect are two major impacts of climate change
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The Forum comprises a membership that reflects the 
range of organisations that both influence, and are 
active in, the historic environment across London. It 
includes those organisations involved in heritage and 
historic environment issues as well as those involved 
in regional economic, planning, environmental and 
cultural policy and services (member bodies listed on 
back page). 

The aim of the Forum is to become an influential 
and authoritative voice for the historic environment 
sector in the London region. It will do this by: 

• Promoting understanding and appreciation of the 
region’s historic environment and demonstrating 
its contribution to the social, economic and 
environmental well-being. 

• Engaging with key regional bodies and influencing 
the development, review and implementation of 
relevant regional strategies. 

• Acting as an effective champion for the historic 
environment by identifying and publicising areas 
of concern and formulating action plans to 
address them. 

• Developing a more integrated and sustained 
approach to the marketing of the historic 
environment in the region. 

• Acting as a consultative group on historic 
environment issues and coordinating responses 
to proposals as necessary. 

• Sharing information on plans of individual 
organisations and exploiting opportunities for 
collaboration. 

• Promoting best practice in the management of 
the historic environment in the region. 

HOW TO CONTACT THE FORUM: 
By post: Head of Regional Partnerships, English 
Heritage, London Region, 23 Savile Row, London 
W1S 2ET 

By email: LHEF@english-heritage.org.uk 
By telephone: 020 7973 3783 
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This document has been produced by the London Historic Environment Forum: 

• Archives, Libraries and Museums London 
• Association of London Government 
• Corporation of London 
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• English Heritage 
• Government Office for London 
• Greater London Authority 
• Heritage Lottery Fund 
• Historic Royal Palaces 
• Institute of Historic Building Conservation 
• London Development Agency 
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