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Introduction

Heritage Counts 2006 is the fifth annual survey of the state of England’'s
historic environment. The report identifies the principal trends and challenges
facing the historic environment, with a particular focus in 2006 on the role that
communities play by valuing and engaging in England’s heritage. This report
is one of nine separate regional reports and has been prepared by English
Heritage on behalf of the North West's Historic Environment Forum. It should
be read in conjunction with the national Heritage Counts 2006 report,
available at www.heritagecounts.org.uk  where a fuller version of this
regional report with more examples and images, and a regional data set, are
both available.

Introductory address from the Chair of the HEF

The region boasts spectacular examples from our past which have long been
highly valued by residents and visitors alike. Prehistoric sites such as
Castlerigg stone circle, the border stronghold of Carlisle Castle, Furness
Abbey, Lyme Hall and a magnificent range of privately owned historic houses
open to the public are all cases in point. In the later 20" Century the
importance of the legacy of our Victorian forebears was increasingly
recognised and the significance of the North West as an industrial power
house on the world stage was also appreciated. Nevertheless it is only
recently that the special character and distinctiveness of places, which may
not attract formal heritage designations, have emerged as a key component of
the historic environment and furthermore one which can be played into the
economic and social regeneration agenda, and the creation of sustainable
communities. While some people may not feel part of any community, most
might identify themselves as belonging to more than one community such as
the neighbourhood or area in which they live; their ethnicity or social class; the
community of their work or key interests.

If the historic environment is to maximise its contribution to this regeneration
agenda, it is crucial that everyone is able to make clear what it is that they
value in their own environment. The North West Heritage Counts, 2006
showcases a number of excellent examples of community engagement in the
historic environment, including some where the views of traditionally “hard to
reach” people have been drawn out. There are also examples of the value
which the historic environment adds to people’s lives.

There remains much more to be done to ensure that the views of as wide a
range of communities as possible can be taken into account, and to ensure
that the social, economic and environmental value of heritage is maximised,
but this report shows that firm foundations have been laid in England’s North
West, and provides models of good practice that are widely applicable.



Case study - Images of England

Images of England is a Heritage
Lottery funded project which is
creating a digital image library of
England’s 370,000 listed buildings.
One photograph is being taken of
each listed building by volunteer
photographers, such as Brian
Lomas from Failsworth, Manchester
(pictured) who has volunteered for
Images of England since May 2004.
Over that time he has taken over
400 images across the North West
Region. He has photographed
Norway House (formerly the Co-
operative emporium, dating from
1906) a grade Il listed building in
Colne, Lancashire.

Norway House (formerly the Co-operative emporium, dating from 1906) a
grade Il listed building in Colne, Lancashire.




Chapter 2 : Policy Developments

Nationally, three key policy developments in 2006 and into 2007 will set the
framework for the historic environment for a number of years to come; the
Department for Culture, Media and Sport is due to publish its long awaited
White Paper taking forward the Heritage Protection Review agenda, in the
autumn 2006 the Department for Communities and Local Government is due
to publish its White Paper on local government reform, and finally the whole of
Whitehall is already engaged in the Comprehensive Spending Review
process, the results of which are due to be published in the summer of 2007.

These three developments are closely related. The reform of heritage
protection will give local government a significantly enhanced role in relation
to the historic environment. However, the local authorities taking on that role
could themselves be facing significant reforms to their structure, functions and
funding. Both reforms will be taking place against the background of a
significant slowing down in the rate of growth of public spending, which will
call into question the resources that will be available for local government and
other key agencies charged with protecting, managing and making accessible
the historic environment.

There are also many policies affecting the region generated by the various
agencies and organisations that work in the historic environment. Three
important regional ones are outlined below. These can come under the
umbrella of the Historic Environment Forum (NWHEF) ‘Making it Count’
agenda launched in 2003. The roll out of the Merseyside Heritage Investment
Strategy, currently being worked upon, comes under the section ‘development
of urban areas’ and the Lake District National Park Vision is part of the ‘rural
development’ section. The review of the regional tourism strategy, currently
being led by the NWDA, also fits in with the HEF agenda by cutting across
several themes — the promotion of the image of the region, urban and rural
development.

The Merseyside Heritage Investment Strategy (MHIS)

There are various national and regional agencies as well as local authorities
that play a key role in the heritage of Merseyside; many of these bodies also
offer funding and support towards heritage projects. To date however there
has been no single list of heritage investment priorities in the sub region. Jura
Consultants were employed by Culture Northwest in 2004 to identify potential
projects and develop a robust methodology that would make an assessment
of the heritage merit and the economic benefit of each project. By the
summer of 2005, a matrix was produced that was designed to help ascertain
whether a project was likely to produce a high or low heritage merit and a high
or low economic benefit. Each project would then be scored according to a
set of criteria to rank the project. Given recent investment and developments
in the heritage sector in Merseyside it was decided to review and update the
assessment criteria. This will lead to a newly prioritised list of potential
investment opportunities. It is hoped that this methodology can eventually be
rolled out across the region



The vision of the MHIS is that “all heritage investment should achieve
improvements in our physical and economic surroundings and contribute to
the daily lives of our citizens irrespective of whether they are directly
connected with heritage”. The implementation of the roll out of the
investment strategy will benefit the historic environment, the economy and the
lives of the region’s people.

Lake District National Park Vision

The Lake District National Park has been working closely with a wide range of
partners to establish a new 30 year vision for the National Park. Grouped
around themes such as spectacular landscapes and world class tourism
provision, the vision provides opportunities for a closer level of engagement
for local communities in the future of the Park. In addition, as partner
agencies such as English Heritage have signed up to the Vision, there is a
shared ownership and responsibility for delivery against the 24 key tasks
which have been agreed as the first steps towards the implementation of the
Vision. There is now a real opportunity to ensure that the outstanding historic
character and distinctiveness of the National Park can play an increasingly
important role in its future.

Regional Tourism Strategy Review

Since the strategy was launched three years ago it has become clear that
there was a need for a mid-term review. This was needed patrticularly in the
light of the new Regional Economic Strategy (RES) and other developments
affecting the tourism sector. The review will evaluate the achievements of the
strategy and its programmes over the last three years. It will also analyse
changes in the conditions that created the original strategy. The intention is to
produce a revised strategy that will have reassessed its relevance, examined
relative priorities and made any additions or deletions necessary from the list
of programmes. Also under review will be a range of cross-cutting agenda
and their relevance and importance to tourism and the visitor economy.

The review will be managed and led by the North West Development Agency
(NWDA), with additional support where necessary from external specialists. It
will involve meetings with both internal and external specialists, dialogue
around focused themes, with individuals and small groups, the production of
interim conclusions leading to a draft strategy, followed by wider consultation
on this. The revised strategy is due to be published early in 2007.



Chapter 3 : What Communities Value

The historic environment sector has in recent years been engaged in a keen
debate about how we identify what people value, with different communities
valuing different elements of the historic environment. Organisations working
with those communities need to engage in a dialogue with the public to secure
trust and legitimacy for the decisions about prioritising the allocation of
resources. This dialogue has recently involved the concept of ‘public value’ —
and has challenged organisations to think through how they behave and how
they engage with different communities. Whilst there is still a debate over the
precise definition of what ‘public value’ means in the context of the historic
environment, a study undertaken by Jura Consultants for the Museums
Libraries and Archives in Bolton illustrates the potential of the ‘contingent
value’ concept in advocacy for the sector.

Bolton’s Museum, Library and Archive services: an e conomic valuation
One of the most difficult problems facing public services in the cultural sector
is finding evidence that illustrates the degree of public support for the sector
and trying to place an economic figure on that support. In 2005 Bolton
Metropolitan Borough Council (BMBC) in partnership with Museums, Libraries
and Archives (MLA) North West, commissioned Jura Consultants to
undertake an economic impact assessment of Bolton’'s museum, library and
archive services. Rather than a traditional economic assessment based on
the cost of providing the services or on various case-studies, the Bolton study
used the ‘Contingent Valuation’ technique to ascertain a comprehensive
guantitative evaluation of these services.

This technique establishes the value of the services to users and allows the
calculation of the consumer surplus: the value gained by users over and
above any cost to them of using the services. The technique also allowed the
involvement of non-users and recognised that they may also place a value on
the services. In their case this was not a ‘use’ value but an ‘existence’ value,
where they may value the existence - either in its own right, because they
have used them in the past, or because they may have a potential future use.

Users provided data, via a survey, on their use and the value of their use of
the services. Non-users were also involved in the survey to support the
estimation of the non-user valuation. In addition, focus groups were held to
allow a greater understanding of the factors leading to the generation of user
and non-user values.

The Museum and Library services are well used in Bolton with annual visitor
figures of approximately 250,000 for the museum service and 1.5 million for
libraries. At the time of the study the cost of the services provided by the
council were around £6.55 million per annum. The direct user valuation
amounted to £7.8 million per annum. In addition, non-users valued the service
to the tune of £2.95 million per annum, yielding a total valuation of the service
of £10.3 million per annum. The direct users valued the service at a level that
exceeded the cost of provision. The addition of the non-user benefit increased



the surplus of value over the cost of provision to a combined total 1.6 times
greater than the cost to Bolton council.

The study found that the majority of value is placed on the services by those
who actually use them and supports the view that these cultural services play
a crucial role in many people’s lives. The value from non-users of the service
proves that although some residents do not use these services they still value
the fact that they exist. The contingent valuation approach places users and
their valuation centre stage in the economic impact assessment in contrast to
traditional approaches which track expenditure flows. This approach can be
more widely used in the historic environment and culture sectors to strengthen
the case for further resources and recognition from policy makers and
developers. Further information about the project can be found at:
www.mlanorthwest.org.uk/mlanorthwest/publications/index.asp

Case study — Cumberland Finger Post restoration project

In 2003, Dalston Parish Council undertook a project to restore the 40 traditional cast
iron Cumberland Finger Post road signs that had deteriorated through damage and
lack of maintenance. The signs were erected in the 1920s-30s and are a part of just a
handful of remaining cast iron direction posts in Britain.

Funding was secured from several sources including the Local Heritage Initiative and
Friends of the Lake District, so that the volunteers could restore all of the signs. They
were repainted, enhancing the historic character of the landscape for residents and
visitors to the village. A research element was also undertaken to establish the history
of the signs and local school pupils were involved in producing a leaflet about the
whole project. A community launch was held and a small exhibition displayed at the
village show and regular updates in the parish newsletter helped to maintain
community support.

This is an excellent example of community action being supported by a Parish Council
and with the signs spread across the whole of the parish; the results highlight real
improvements in the local character of the area. Cumbria County Council has agreed
to retain the signs and be responsible for their maintenance in the future.

A Restored traditional
Cumberland Finger
Post sign in Dalston,
Cumbria

Credit : Friends of the
Lake District




Case study - Hidden Assets: the underground heritag e of Cumbria
Cumbria is rich in mineral resources — coal, copper, iron, lead and slate
amongst others. The Lake District's lead was exploited by the Romans
(although no actual mines have yet been discovered), whilst the iron reserves
of Furness were exploited by the monks of Furness Abbe%/ in the medieval
period. A further phase of lead mining began in the later 16" century, and the
18" 19™ and early 20™ centuries saw major exploitation of all sorts of mineral
resources; for much of this period, Alston Moor, the coastal strip around
Workington, Whitehaven and Egremont, and parts of the Lake District were
given over to mining, smelting and refining.

The remains of the mining industry are visible over much of Cumbria. Spoill
heaps, mineral tramways, and the remains of processing plant litter much of
the landscape. Many of these features, important to our understanding of the
development of technology and of the different mining industries over time,
are now scheduled as ancient monuments and in the uplands, extensive
landscapes are now protected in this way.

A major part of Cumbria’s mining legacy remains hidden from view, however:
the networks of shafts and adits dug to extract the minerals, extending many
miles underground, and in the case of some of the west coast coal mines,
under the sea as well. Contemporary plans survive of some of these
networks, but no documentation survives for many of the others. In recent
years, many of the Lakeland networks have been explored and carefully
mapped by the area’s two main mining history and exploration groups, the
Cumbria Amenity Trust Mining History Society (CATS) and the Mines of
Lakeland Exploration Society (MoLES). Their work documents a fascinating
underground world.

The surface remains of the mining industries can be conserved and
interpreted to the public using tried and tested methods, but giving them the
opportunity to see and experience the underground component of mining
remains is a different matter. The physical difficulties of access, and the
health and safety implications, make all but the most closely supervised public
access to underground workings almost impossible. An exception in the
region is the Nenthead Mines Heritage Centre, on Alston Moor, where public
access to a length of a 19"-century mine is part of the visitor experience. A
great deal of work, largely funded by the Heritage Lottery Fund, was
necessary before public access could be allowed. The work included the
installation of lighting and interpretation, as well as the provision of safe
pathways through the mine and drainage to channel away the water which
seeps into these underground workings.

The underground experience at Nenthead is of a relatively late mine, which
was worked with an underground tramway to remove ore and waste material
from the working faces. The tunnels are wide, which makes public access
possible. Many of the earliest surviving mines in the region are far less
accessible. A number of mines of the 16" And 17™ centuries have been
located and recorded in the Lake District, for example. These so-called ‘coffin
levels’ were excavated entirely by hand, without the use of explosives, and no



more effort was expended in digging them than was absolutely necessary to
reach the veins of ore. They are therefore little larger than the average miner,
and must always have been extraordinarily claustrophobic places, lit only by
candles and with little space in which to work. To open up one of these levels
to public access would give an astonishing insight into the life of the early
miners, and discussions between the mining history groups, the site owners,
the Lake District National Park Authority and English Heritage have been held
to examine the possibilities of doing so. However, the practical problems of
public access are immense, and no serious proposals have yet been
developed. One possibility is that of remote access, using cameras to beam
pictures of the scene within the mines back to the surface, but this can never
replicate the feeling of the walls pressing in on the miner, the permanent
stoop to avoid contact with the roof of the level, and the drip of water down the
neck!

The interior of
an aptly named
coffin mine.

Credit : EH

History Matters — Pass it on

This is a major national campaign led by an alliance of heritage organisations
(including the National Trust, English Heritage, Heritage Lottery Fund,
Heritage Link, Historic Houses Association, Civic Trusts, Council for British
Archaeology). It aims to raise further an awareness of the importance of
history to our everyday lives and encourage involvement in heritage. Through
various forms of engagement, it seeks to find out more about what and why
history matters to people — and above all to ensure that its importance in the
public consciousness is appreciated more fully by policy-makers. A survey
conducted to coincide with the launch of History Matters — pass it on showed
that 73% of the population declared themselves interested in history.



The campaign was launched in July with a number of press opportunities in
London and the regions. Over the summer and autumn, heritage
organisations held events to generate interest and participation in the History
Matters — Pass it on campaign. These ranged from behind the scenes tours of
historic properties to text voting on the nation’s favourite historic building.
Visitors to heritage sites took badges to wear and show support for the
campaign and thousands filled in a postcard or went online to explain why
history mattered to them.

History Matters — Pass it on has proved a significant step forward for the
heritage sector. Organisations have come together to run a large-scale and
complex campaign that has aimed at engaging the public rather than fighting
a threat or fundraising. The positive public reception indicates that this is a
popular campaign that can be built upon for the long term.



Chapter 4 : Community Participation

One of the key challenges facing the sector is widening participation by
enabling more people from traditionally under-represented communities to
gain access to the historic environment. To determine whether the sector
has met this challenge, the DCMS, with the support of several cultural
agencies, has set up the Taking Part survey to measure participation in
cultural and sporting activities and provide evidence to enable wider
participation. The survey includes a measure of attendance at designated
historic environment sites (widely defined) during the past 12 months. The
DCMS has set a target of increasing by three percentage points by 2008 the
proportion of adults from black and minority ethnic groups, adults with a
limiting disability and adults from lower socio-economic groups who visit
designated historic environment sites. The regional data on this will hopefully
be available from next year.

The data reported in Heritage Counts are mostly drawn from the first three
guarters of the survey (interviews undertaken between July 2005 and April
2006). The provisional findings are that nationally approximately 69% of all
adults attended a designated historic environment site during the past 12
months. In the North West the figure was lower — at around 67%. The
national picture is reported fully in the national Heritage Counts document.

The case studies in this section illustrate some ways in which North West
communities are participating in their heritage and illustrate the importance of
joint working by a range of organisations in the heritage sector.

Case study - Restoring community cohesion: the Monastery of St.
Francis at Gorton, Manchester

The Monastery of St Francis in Gorton is one of the most beautiful buildings
in one of the poorest areas of Manchester. For over a hundred years, the
building served as a monastery and was a focal point for the local
community. However after it was left empty for 10 years in the 1990s it
suffered extensive vandalism. The establishment of the charitable Monastery
of St Francis and Gorton Trust led to funding being secured from the
Heritage Lottery Fund, English Heritage and the European Union to restore
the building. .

When complete the monastery will be used for exhibitions and conferences
while visitors will be able to make use of the bars, cafes and restaurants.
The Angels Healthy Living Centre project is intended to meet the health
needs of local people. The Trust wants to use the restoration as a catalyst to
restore community cohesion and are involving vulnerable people very
successfully to help do it.




The Inside Out Trust, in conjunction with the Prison Service, has been
involved in coordinating part of the rebuilding in line with its restorative
justice agenda. For example, members of the public can sponsor an angel
by choosing one from the monastery, making a donation and in return they
are given a mini replica angel made by prisoners in the therapeutic
community at Wymott. One of the prisoners in the workshop is from Gorton
and intends to give his time to the Trust on release. In an area where drug
use is high, he plans to give talks on the dangers of illegal substances as
well as taking up other community work. Risley prison has been
commissioned to manufacture new stained glass windows for the chapel
and other prisons nearby are also involved. This is good example of how
inclusion, in this case of prison communities, can be built into community
regeneration.

The Monastery of St Francis, Gorton, Manchester

Photos : English Heritage




Sefton Coast Partnership celebrates National Archae  ology Week

Between 12" and 27™ July 2006 professional and voluntary organisations
arranged 20 archaeological or historical activities along the Sefton Coast as
part of National Archaeology Week. The initiative for this came from
members of Sefton Coast Partnership’s Archaeology and History Task Group
and received the full support of the Partnership. Organisations involved
included academic institutions such as the Universities of Liverpool (School of
Archaeology, Classics and Egyptology and the Centre for Lifelong Learning)
and Edge Hill (Department of Natural, Geographical and Applied sciences).
The Museum sector was represented by National Museums Liverpool, the
Botanic Gardens Museum in Southport and Little Crosby Museum, together
with The Portable Antiquites Scheme and Merseyside’s Sites and
Monuments Service. Sefton Council provided activities through the Leisure
Services Department - the Rangers, Atkinson Art Gallery and the Library
Service. Coastal stakeholder organisations included the Reserve Forces &
Cadets Association for the North West of England & the Isle of Man
(NWEIOMRFCA), English Nature, The National Trust and the Lancashire
Wildlife Trust. The voluntary sector was represented by Ince Blundell Local
History Group and the Augustinian Sisters at Ince Blundell Hall, Formby Civic
Trust and Little Crosby Civic Trust.

Events were advertised nationally by the Council for British Archaeology and
locally through Sefton Tourism Department’s Events Guide and web pages,
Sefton Coast Partnership’s web pages, Liverpool University’s Centre for
Lifelong Learning, Merseyside Archaeological Society and the local press.

Events took place along 18 miles of Sefton’s coast — in 12 locations from
Waterloo in the south to Churchtown at the north end of Southport. Not only
were the activities designed to involve people of all ages in the exploration of
the archaeology and history of our coast but they also provided an opportunity
for those concerned with coastal management and the development of visitor
interest to focus on the archaeological and historical aspects of the properties
for which they are responsible.

The programme included guided historical walks through Waterloo and Little
Crosby, a visit to and talk on the history of Formby’s lifeboat station (the first
in the country), a re-enactment of 19"-century life in Ainsdale’s sand dunes, a
display of old photographs in the Grade | Garden Temple at Ince Blundell
Hall, a slide show illustrating local aviation history followed by a site visit to
explore the evidence for history and environmental change at Freshfield’s
dune heath (on the former airfield), a walk out to the wrecks on Ainsdale’s
shore, together with a lecture on the map evidence for Sefton’s coast in the
18" century and recent archaeological fieldwork on the National Trust
property at Formby. Hands on activities included an archaeological survey
and recording of an ancient stone revetment at Alt Grange, using the Historic
Environment Record, examining environmental evidence through the
microscope, animal bones and archaeology.

Approximately 470 people joined in and some events attracted the interest of
visitors from as far away as Scotland, north Wales, Yorkshire and east



Lancashire and even from Utah (this interest came from a family who have
moved to Sefton), interest varied from place to place. To some extent this
might have been influenced by the extremely hot weather over the period
when the beaches and parks proved a greater attraction. All the same, over
200 people visited the photographic display in the Garden Temple at Ince
Blundell on a single day. By contrast, archaeological survey at Alt Grange
over three days produced only 13 ‘man days’ of fieldwork plus additional help
from military staff to clear brushwood.

All but two events were free with costs borne by the organisers. Visitors to
Ince Blundell and Little Crosby were invited to make donations in support of
the work respectively of the Augustinian Sisters and Little Crosby Museum.

It was particularly pleasing to involve organisations more usually concerned
with managing the natural environment, such as English Nature and the
Lancashire Wildlife Trust. Feedback from all the organisations and groups
involved has been extremely positive and those participating this year have
indicated that they would offer historical and/or archaeological activities again
in 2007. English Nature have taken video footage of their whole event which
they are hoping to be able to include on a new website for the NNR which is
currently being developed.

The lessons learned from this year’s event will be considered for future
activities — such as the wider promotion of the programme or developing a
coast-wide spring/summer season of archaeological/historical activities.

Cruel Sea, Liverpool

Cruel Sea is a major reminiscence project involving 705 participants, run by
Liverpool Culture Company, Liverpool Everyman & Playhouse theatres, Age
Exchange Theatre Trust and Age Concern Liverpool. It focuses on Liverpool's
Black and Chinese World War Il Merchant Navy veterans and their families.
Between March and August 2005, trained reminiscence workers recorded the
experiences of 55 surviving Black and Chinese Merchant Navy veterans and
their families, capturing memories which had never been revealed before and
throwing new light on Liverpool’s war-time history. Reminiscence training was
given to all project workers and care assistants to ensure best practice at the
7 care settings. The resulting archive will be deposited in Liverpool Record
Office and a professional playwright has been commissioned to use the
interviews to create a major theatre production to be staged in 2007.

In August 2005, white Liverpool Merchant Navy veterans and veterans from
Somali, Caribbean, Malaysian, Arab, Yemeni and Chinese communities were
presented with certificates and copies of their recordings. This was the first
time all Liverpool's veterans from many different ethnic backgrounds had
come together.



Case study - Manchester’s online Black History Trail

The Black History Trail ( www.actsofachievement.org.uk/blackhistorytrail ) was
developed from an idea formulated in 2000 by the Ahmed Igbal Ullah Race
Relations Archive with historian Dominique Tessier, Maria Noble of Manchester
Education, and the Black Arts Alliance (BAA).

Intended to be a journey of remembrance, the website encourages people to follow
a route around selected areas of Manchester and Salford that highlight the
contribution made by black people to the lives of the two cities. Representation of a
broad range of historic and culturally significant landscapes was achieved. Hence
the legendary Russell Club is listed alongside the Twelve Tribes of Israel
headquarters, the site of the 5" Pan African Congress alongside Trafford Park.
Images from the Manchester City Council Local Studies Archive illustrate many of
the pages that were compiled for the on-line version of the trail that was devised by
local historian Washington Alcott.

Street traders in
Manchester 1940 -
one of the images
from the
Manchester Black
History Trail.

Photo :
Manchester City
Council Local
Studies Archive




Case study - ‘Hetty, Esther and Me’ : the untold story of Quarry Bank Mill

This ‘Young Roots’ project built upon the success of the National Trust’'s ‘Untold
Story’ project at heritage sites including the Quarry Bank Mill and Styal Estate, a
working Georgian cotton mill on the outskirts of Manchester. Looking to sustain
the benefits from this project and the link with local communities, the National
Trust embarked on a partnership in 2005 with Trafford Youth Service and
Stretford High School to allow young people to explore aspects of life at the Mill.
15 Afro-Caribbean girls from Stretford High School researched the history of the
mill and the wider social issues of slavery and poverty during the industrial
revolution. From this, they created a very powerful and moving piece of drama
called ‘Hetty, Esther and Me’ exploring the experience of a slave (Hetty), pauper
apprentice (Esther) and comparing that with their own experience. The outcome
was both a dramatic and moving interpretation of the impact of the Greg family,
founders of the Mill, on the lives of young people both nationally and
internationally as well as increased engagement between the Trust and the Afro-
Caribbean community in Manchester.

The process of developing the drama considerably improved the girls’
understanding of and engagement with Quarry Bank Mill and history in general.
Adrian Tissier, Central Learning Adviser to the National Trust, described it as
‘emotionally captivating, full of historically accurate detail and very importantly,
intellectually challenging... just about the best piece of interpretation | have
witnessed.” It proved inspirational for participants and audience alike - the
overwhelmingly positive audience reaction proved a massive boost to the
confidence of the girls taking part and showed the powerful effect that heritage is
able to bring on the lives of those, including an audience, who are engaged with
it. The project has given encouragement to other plans for projects during the
anniversary of the abolition of the slave trade in 1807.

A performance of ‘Hetty
Esther and Me’ at the
Apprentice House at
Quarry Bank Mill, Style

Photo credit : David Watts




National Trust Community Links Project

Staff at historic sites such as Speke Hall in Liverpool or Sandscale Haws in
Cumbria have to deal with a range of challenging behaviour (such as graffiti,
vandalism or abusive behaviour) on site. This saps employee and volunteer
morale and, in some cases, causes damage to the property itself. Many of the
incidents involved members of the local community who, it was felt, did not
care about the property or feel connected to it.

Starting in 2005 rather than tackle these problems in isolation, a number of
NT properties joined together to establish the Community Links project which
aims to promote a more positive relationship between each property and its
neighbouring community and in the long term encourage local people to
appreciate and care more for the property. Consultants supported each
property to develop a site Action Plan.

Speke Hall, for example, has tried to develop a closer relationship with the
local community. New links are being forged with Speke schools, local
housing associations and youth groups and the promotion of opportunities to
volunteer have been undertaken. Practical measures to ensure greater
security on site have also been put in place, for example; employing a security
guard, providing the Estate Warden with a cyber tracker phone, and fostering
a stronger relationship with police. Speke Hall aims to build on this work as
part of its plans for the Capital of Culture celebrations, 2007 -8.

In the short term property staff have benefited from training which taught them
techniques for dealing with incidents of challenging behaviour, violence and
aggression. This has been positively received by those staff participating.

One year into the process, each participating property has evaluated their
project. Despite limited resources, there have been many successes. One of
the main results is that staff are more motivated and equipped to carry out
community consultation because they understand its value and how to go
about it. Future plans include media training, mapping local communities,
working in partnership, and measuring effectiveness. It is hoped to roll out
good practice to other Trust properties and partner organisations tackling
similar issues.

Case study - Chester Catholic High school excavation project

Inspired by the Time Team ‘Big Dig’ pupils, at the Catholic High School in
Chester were keen to take part in an excavation and contacted Chester City
Council for advice. What started as a plan to dig a small trench on the school
playing field over a weekend turned into a project lasting from the summer of
2005 to the summer of 2006 and involving Chester City Council, Chester
Catholic High School and Chester Archaeological Society.




The Catholic High School lies on the south side of the River Dee in
Handbridge. The site includes a large area of playing fields bounded on the
eastern side by Eaton Road, the main Roman road south from Chester.
With the help of the Chester City Archaeologist a group of about 25 pupils
ranging from year seven to the sixth form took part in a series of workshops
to research into the history of the site of their school and the surrounding
area.

They studied maps and carried out an examination of the landscape. Under
the guidance of Chester Archaeological Society’s field group they also
carried out a geophysical survey of old field boundaries. Finally under the
supervision of staff from Chester Archaeology (the City Council's
archaeology team) they dug three trenches on the playing field. The
trenches were situated close to Eaton Road where there was potential for
Roman cremations or possible structures. The pupils learnt trowelling,
digging and surveying techniques, and recovered a large number of finds
including a later prehistoric flint tool. Unfortunately there were no Roman
finds but there was plenty of post-medieval pottery and clay tobacco pipe.

Archaeology staff followed up the excavation with sessions on finds
processing and interpretation to enable the pupils to wash, catalogue and
analyse the results of the excavation. The project culminated in 2005 with
the production of a report and a display in the school foyer so that other
pupils and school visitors could share in the results of the project.

Chester Catholic High School pupils excavating
under the supervision of Chester City
Archaeologist Mike Morris.

Photo credit : Chester Archaeology

Chester Catholic High School pupils
at work excavating their playing field

Photo credit : Chester Archaeology




Case study - Millom: Elements

This project that featured on the front cover of last year’'s Heritage Counts has
come to a successful conclusion. It took as inspiration Millom's most famous
son, poet and author Norman Nicholson (1914 — 87) who lived almost his
entire life in the town. This partnership project between English Heritage and
Copeland Borough Council enabled local residents to explore the relationship
between the natural and built environment and the real experience of daily life
in West Cumbria — an area that has undergone industrial decline and
struggled to redefine itself.  Participants examined the natural and built
environment’s role in the town’s future and articulated their experience of 21st
century life in West Cumbria through creative writing and photography.

The project finished in July 06 and the material generated by the project will
be used for a touring exhibition to raise the profile of West Cumbria.

Image — contact sheet




Building Voices

Supported by Liverpool Culture Company and Liverpool City Council,
‘Building Voices’ brought together three Liverpool primary schools in a story-
telling project celebrating the buildings of the city’'s World Heritage Site.
Starting from the premise that buildings have and hold stories of their own, the
project gave the children the opportunity to engage with and explore the city
through the spoken word. Each school spent eight weeks working with
professional story-tellers, devising and creating their own stories. These were
brought together in two public performances in the courtroom of arguably
Liverpool’s leading building - St. George’s Hall. The project enabled more
than 100 Liverpool schoolchildren to work with story-tellers on a cross-
curricular creative project based on the built environment. The children were
able to explore the buildings with historians, architects and even a retired
judge. The final public performances attracted audiences of more than 250
people.

The Drinking Fountains Education Project

During spring/summer 2006, over 250 Year 4 and 5 pupils from five Liverpool
primary schools, explored the history and design of drinking fountains donated
to the city by Victorian philanthropist Charles P Melly in the 1850s. The project
was co-ordinated by the Culture Company’s Learning and Outreach Officer
and gave pupils the opportunity to engage in heritage/citizenship issues as
part of a cross-curricular project. The pupils made site visits to report on the
condition of Victorian drinking fountains and interviewed local people to
canvass views on whether fountains should be restored. Workshops were
held with conservators to explore the science of stone conservation and
United Utilities engineers worked with the pupils in exploring the engineering
and facilitating the design of new fountains. Aerobic sessions in schools
promoted healthy living and the need to drink water and workshops in schools
led pupils to create ‘water music’ using everything from traditional instruments
to watering cans. An exhibition and celebratory event highlighting the
children’s work and creativity was held at Sandon Dock in July 2006.

Kaleidoscope

The Kaleidoscope project is a long term programme of cultural and heritage
activities aimed at older people in the Anfield and Breckfield areas of North
Liverpool. The project works with local people to explore ideas about memory,
place and identity in an area currently being transformed through regeneration
and redevelopment.

The creative focus of Kaleidoscope has been to encourage older people to
build up their own ‘community archive’. Thoughts and memories about their
local area are expressed through poetry, drama, music, crafts and creative
writing. Their work is regularly celebrated in showcase events which have
each attracted audiences in excess of 300. The project is now being extended
to include an intergenerational programme, with excluded young people
working alongside the elders to create a musical performance based on the
history of the Anfield and Breckfield areas. The project has involved over



2000 people participating in Kaleidoscope and outreach activities have been
delivered in 18 sheltered housing and care settings

Three show-case events have attracted capacity audiences and the project
has gained strong support from local and regional agencies for its positive
impact on the health and well being of older people within one of Liverpool's
most deprived communities. The partners and supporters include Liverpool
Culture Company, Liverpool Lighthouse, Age Concern Liverpool, Breckfield
and North Everton Neighbourhood Council. Anfield and Breckfield New
Beginnings Partnership, National Museums Liverpool, Liverpool Archives and
Local Studies, English Heritage, Workers Education Association, Merseyside
Archaeological Service

Case study - National Trust Cheshire Countryside Property

The National Trust Cheshire Countryside Property includes the historically
important landscape of Alderley Edge — a dramatic red sandstone
escarpment in Cheshire with spectacular views. It is a Site of Special
Scientific Interest for its’ geological importance and is currently undergoing a
vital re-routing project to protect the prehistoric copper mining archaeology.
The Property also includes Bickerton Hill — the southern tip of a long
sandstone ridge in Cheshire where a heath land restoration project is being
carried out.

As part of its volunteer programme, the property has engaged with groups
that might not otherwise have come to the countryside or visit a National
Trust (or other historic) site. Effective relationships have been built up with
three partner organisations in the area - and this has proved to be very
valuable and productive.

The David Lewis Centre for people with epilepsy and learning
difficulties attend one of a number of sites on a regular basis and help
wardens with various countryside tasks. In particular they have
worked on the restoration of an old orchard, fencing to protect
archaeologically sensitive sites, heath land restoration and general
landscaping.

City College Manchester have several groups of students with
different learning abilities. Two of them visit under the banner
‘environment and enhancement’. They have assisted with the repair
of an historic parkland culvert system, hedgerow planting and bird box
construction and erection.

Macclesfield Probation Service have had probationers make valuable
contribution to the repair of footpaths, rustic fencing and the
reconstruction of a ‘toposcope’ at the summit of a prominent hill within
the county.




In each case, the type of work and general interaction with conservation and a
countryside environment have been new experiences for those involved. The release
and respite from their home or institutional routine, particularly for the David Lewis
Centre and City College, though initially presenting some problems, has proved of
great value. As the partnerships have evolved, so have the relationships and benefit
to individuals. For many of those individuals involved, the days spent working on the
projects has become something to look forward to. The National Trust has benefited
from specific skills which the individuals have been able to contribute, and they in
turn have come to see a value and appreciation of their work which has meant the
scheme has been a great success. In all cases the individuals, organisations, and
historic and natural environments have benefited from the collaboration.

Alderley Edge,
Cheshire. Much of
the area has been
designated a SSSI
fro both biological
and geological
interest. The
sandstone edge
forms a steep
wooded slope

Photo credit :
NTPL David
Norton

Case study - SEEN Newton Hollows project

SEEN Newton Hollows project is a joint initiative between Chester City
Council’'s Archaeology and Education Services with the Heritage interpretation
Officer and the Sustainable Environmental Education Network (SEEN).
Running from the winter of 2005 through to the summer of 2006, it aimed to
involve local school children in the processes of planning, regeneration and
design which will shape the future of their own communities.

Newton Hollows is a medieval hollow way situated on the route of a Roman
road between Chester and Warrington. The route remained in use as a road
until it was abandoned in the eighteenth century. It is now an area of open
space surrounded by a housing estate and subject to a variety of problems
which unmanaged urban open spaces can attract. As part of the community
consultation on the future care of the site, schoolchildren from neighbouring
schools were asked for their views on how they would look after, and make,
the most of this regionally important archaeological site. Around seventy 10 —
11 year olds from Newton and Woodfield primary schools undertook a variety
of curriculum-linked activities to increase their understanding of the historical



importance of the area, its value as a green space, and the views and
thoughts of the local community.

At the end of the summer term 2006 the children had an opportunity to have
their say on the site, talk directly with decision makers and share their ideas
and artwork with contributors to the project and the wider community.

Pupils from Newton
Primary School carrying
out a field visit to Newton
Hollows with staff from
Chester City Council




Chapter 5 : Community Engagement

The Taking Part survey showed that around 67% of NW adults attended at
least one historic site in 2005-06. However, there are a number of forms of
engagement by communities in the historic environment that go well beyond
simply attending a site. The various agencies and organisations working in
the sector and the large number of volunteers are involved in various projects
and campaigns to raise the level of public engagement with the historic
environment. The role of volunteers is a vital one — but as yet there is no
clear picture of the extent of volunteering in the region in the sector. However
in 2005-6 the National Trust had 5,175 volunteers in the North West, giving
312,337 hours of their time. If we assume this was counted at the minimum
wage level of £5.05 this equates to a cash contribution of £1.58 million.

The examples below illustrate the importance and benefits of a close working
relationship between various historic sites or organisations and their local
communities.

Whitefield Regeneration Partnership

Whitefield is an area with a large Asian community in Nelson, Lancashire.
Following controversy over how best to renew the housing market all parties
have come together with Pendle Borough Council to form the Whitefield
Regeneration Partnership. This provides a model of the local community,
along with interested groups and organisations, joining with the local authority
to shape the decisions made about their future.

Members of the Partnership include representatives of the Whitefield
community, the Heritage Trust for the North West, English Heritage, The
Prince’s Foundation, English Partnerships and Elevate. Led by Pendle
Borough Council under the independent chairmanship of Lord Shutt, it was
launched on 27 October 2005, by the Prince of Wales. The regeneration
projects include; housing improvements funded by Elevate, the re-use of a
redundant mill, pioneered by The Prince’s Regeneration Trust, and adaptation
of the redundant Grade Il St Mary’s Church. The Heritage Lottery Fund froms
part of the initiative.

‘East Manchester Works’

Research showed that not many people from East Manchester visited or
engaged with the Museum of Science and Industry in Manchester despite it
being only a few miles away and containing archives and objects relating to
the history of East Manchester’s industries. A project run from the Museum
but working with a range of local partners and community groups in various
locations in East Manchester aimed to engage local people in the heritage of
their area. Heritage was revealed through different generations talking
together and through the use of Museum collections and resources. It
culminated with an exhibition at the Museum in 2004 and initiated ongoing
outreach work with the communities involved — including a new 2 year
initiative begun in July 2006 to collect oral histories relevant to the Museum’s
collections.



As a result of the scheme, people involved in the project and in visiting the
exhibition found out more about the heritage of the East Manchester area.
They also developed other skills relating to historical enquiry, display of
objects and improving literacy skills. The exhibition and series of events were
produced to showcase the achievements of the residents and inform visitors
to the Museum about the history of the area. Whilst there are not accurate
figures on the numbers of people visiting this particular exhibition, there are
figures for the numbers of people involved with heritage outreach projects in
the last couple of years (i.e. during the East Manchester Works project). They
show a large increase from 838 in 2004-05, to 2,458 in 2005-06 - a reflection
of the increased investment in community development work by the Museum.

Case Study — Norton Priory outreach work

The remains of the important medieval priory at Runcorn are administered by
a trust which has won awards for their museum, education and outreach work
in the local community. In 2005-6 the outreach programme involved some
3,058 people and helped attract 25,104 people to the exhibition at the Priory
ruins. The Travelling Exhibition was seen by a further 21,346 people at 8
venues, including local libraries and community centres. A 6 week family
learning course was developed, delivered and evaluated in partnership with
Halton Borough Council’s Family Learning department. The course explored
the theme of the Home Front in Halton and Norton Priory. The outreach
department has also worked in partnership with Age Concern’s Good
Neighbour service and Castlefields Community Centre to bring older isolated
people from Castlefields together, encouraging social interaction and
developing new skills.

Working with a number of partners, including the local volunteer bureau, the
Prince’s Trust, Thorn Cross Young Offenders’ Institute and YMCA Training,
Norton Priory is also working to widen access to volunteering, encourage
participation in heritage and engage with local communities. The volunteering
programme currently involves over 100 people, mainly from the Halton area.
These volunteers range in age from 15 to over 70 and there is a wide diversity
in terms of backgrounds and experience. Through volunteering roles in the
gardens, the Museum, on outreach and at events, volunteers can get involved
in a way that suits them; using existing skills and developing new ones. A real
emphasis is put on sustainable volunteering, with training and support on offer
to allow volunteers to try different roles and to develop their skills. Training is
given in various aspects of gardening, developing IT skills, communication
and working with children. Volunteers have made a crucial difference in the 2
% acre walled garden and at successful events in 2005 such as the Medieval
Christmas and the 1940’s Tea Party (which involved 5 outreach sessions in
residential homes, with 500 people attending the actual event - around 200
vulnerable, older people being provided with free transport). Volunteers are
essential in the day to day running of Norton Priory, helping to improve the
experience for visitors.



Picture from the 1940s Tea party at Norton Priory
credit : Norton Priory Museum Trust

Young carers from HITS (Hope, Inclusion, Time,
Success) - a Halton based charity which provides
a unique range of services for vulnerable
children, young people and their families make
Yule dolls at Norton Priory.

Credit : Norton Priory Museum Trust




Cheshire Gardens Trust

Cheshire is rich in garden history and garden visiting is a popular pastime in
the region. So it is surprising that the county took so long to get its own
Gardens Trust, but not surprising that it has such a vibrant membership
(currently 140 members, mostly individuals). Since the first meeting of the
steering committee in March 2003, the Trust has steadily built up a wide and
interested membership.

On average, one event is held per month, with annual themes - for 2005 it
was walled gardens and for 2006 it is classical and new movements. Garden
visits are popular — being shown round by the owner or head gardener adds
incalculably to the experience. Other events have included lectures and
practical workshops. The popular quarterly Newsletter includes photos and
write-ups of events, historical information about gardens, gardeners and
gardening plus news and letters.

The conservation working group keeps an eye on planning proposals and
feeds into the local plans drawn up by local authorities. The research and
recording working group has a huge undertaking. More than 600 parks and
gardens have been identified from the 1870s Ordnance Survey maps.
Currently, the group has a special focus on the Congleton area, where 44
parks and gardens have been identified.

Case study - Tarn Hows and Monk Coniston Project

Tarn Hows with its dramatic backdrop of the higher fells is one of the most
visited locations in the Lake District National Park, receiving around 300,000
visitors per year. However, the wider Monk Coniston estate (National Trust),
of which Tarn Hows is just a small part, is less well known or appreciated by
visitors. It is a well preserved and intact example of the Villa Estate tradition
which developed in the Lake District in the late 18" and 19™ centuries. As well
as its cultural importance, it also has Site of Special Scientific Interest (SSSI)
status for its natural significance.

This 10 year project started in 1999 and on completion will have; restored and
reconnected key elements of the estate, improved physical access,
interpretation and promotion, enhanced the visitor experience, built new links
and strengthened old ones with local communities and schools, engaged with
traditional and non-traditional audiences and reduced pressure on Tarn Hows
by encouraging visits to other parts of the estate

Two significant pieces of engagement work have taken place; an education
partnership project with Barrow Excellence Cluster Partnership has seen
children from disadvantaged and under-performing schools making puppets to
represent the characters involved in the historic estate and bringing them on
site. Secondly, at several stages, the local community and visitors have been
able to contribute to the project. For example, the results of historic landscape
surveys raised several possible options for future conservation. Presentations
and road-shows about the results generated interest and debate among local
people. Focus groups with local people were held, providing valuable input
into the Tarn Hows and Monk Coniston Management Plan which was further



informed by a comprehensive survey of visitors and non-visitors. This plan
will be implemented with support from the local community.

The National
Trust's rebuilt
Victorian steam-
powered yacht
Gondola on
Coniston Water
takes visitors from
Coniston across
the lake to the
Monk Coniston
Estate.

Credit : NTPL/Mike
Williams

Case study — archaeological investigations at Munca  ster Castle,
Cumbria

Muncaster Castle, near Ravenglass is a Grade | listed building and West
Cumbria’s premier heritage visitor attraction (85,433 visitors in 2005). The
building, which displays a complex development from the late 14th-century
onwards, stands within a wider landscape exhibiting archaeological remains
spanning many centuries, and magnificent gardens.

Commencing in February 2006, English Heritage’s architectural and
archaeological investigators, working in collaboration with the owner (the Duff
Pennington family) and local volunteers, have been undertaking a major
programme of research, investigation and survey designed to unravel the
tangled history of the building and its landscape. Funded by the Heritage
Lottery Fund, the work gives local people the chance to share the excitement
of discovery as well as giving them insights into the methods employed by
professionals. To date some 80 people have attended at least one of the
talks and day-long workshops, whilst a small team of volunteers have
undertaken archival research. A specialist report will combine the results of
both professional and volunteer activity and will also produce a ‘plain English’
publication setting out the main discoveries in a way that everyone can enjoy.

The Castle is a member of the Historic Houses Association and a longer-term
objective of the project is the encouragement of similar initiatives at other



HHA properties. By promoting the understanding of these special places the
public’s enjoyment is enhanced and local people can be inspired with a
passion for finding out more and to learn the necessary skills.

Muncaster Castle
(below) and left, one of
the three public
workshops at
Muncaster Castle:
surveying earthwork
remains of an earlier
garden layout on the
west lawn.

Credit : EH




Revealing Cheshire’s Past

Revealing Cheshire’s Past has enhanced community awareness of
Cheshire’s past, by increasing physical and intellectual access to the
information in the Cheshire County Council’s Historic Environment Record.
The project, the first of its kind in the North West, was carried out by historic
environment staff in the Environmental Planning Service, Cheshire County
Council, with funding from HLF and the County Council. The County Historic
Environment Record contains over 7,000 records on the archaeological sites,
finds, monuments, historic buildings and landscapes of Cheshire, Warrington
and Halton. It includes sites dating from prehistory up to AD 1900, with the
inclusion of selected post-AD 1900 sites, such as sites dating from the two
World Wars and the Cold War. The Record is primarily used as a source of
information for the conservation and management of the historic environment,
however it contains a wealth of detail which is of interest to the local
community. Revealing Cheshire’'s Past has promoted wider access to this
information in a series of inter-linked formats.

A Community Exhibition provides a brief introduction to the archaeology
of the area and is displayed in libraries, community centres and schools,
where it has so far been seen by over 130,000 people.

A series of nine free fact sheets, totalling over 50,000 fact sheets in all,
has been distributed, providing more detailed information on selected
archaeological periods and topics. These include specially
commissioned reconstruction drawings.

A touring museum exhibition including artefacts found in Cheshire,
Halton and Warrington, was shown in six museums between October
2004 and January 2006, reaching over 40,000 people.

A Revealing Cheshire’s Past section A public access database allows
access to individual records held in the County HER and can be
consulted at libraries linked to the People’s Network and via the
Revealing Cheshire’s Past website. Since January 2005, over 250
people have registered to use the database with many more guest
users.

on the County Council’'s Historic Environment website, includes
information on the project exhibitions and fact sheets, as well as details
of sites to visit and background information on local archaeology and
recent discoveries. The site has an average of 700 visits per month.

Revealing Cheshire’s Past has served as a catalyst for stimulating awareness
of Cheshire’s historic environment and will continue to drive improvements in
the way heritage information is made available to the wider community.
Future initiatives will build upon its achievements, particularly in the field of
educational teaching resources for young people. For further information visit
www.cheshire.gov.uk/archaeology.

National Trust Guardianship Schools Scheme
The Guardianship scheme forges close and supportive links between schools
and their local National Trust property. Staff from the Trust and the school



collaborate to develop active, imaginative and unique hands-on education
programmes. The ongoing relationship not only supports curriculum work but
also provides stimulating, practical experience of conservation work. It also
encourages school visits to heritage sites at a time when such visits are under
pressure form a range of constraints, despite the awareness of the many
benefits visits have for children’s education.

By enabling multiple visits to a single site and employing hands-on learning in
a wide range of subjects, from science and nature to history and geography,
the Guardianship Scheme is a sophisticated and effective approach to ‘out-of-
classroom’ learning. Although this is a national scheme operated within the
National Trust, involving a wide range of primary, secondary and special
schools, there are numerous examples of activities in the North West. For
example; creating woodland shelters in woods around Sizergh Castle, pupils
have been creating a vegetable garden to grow their own food in their school
grounds in Borrowdale. At Lyme Park they have been making seed cakes
and bird boxes for the school grounds and to put up in the surrounding
parkland. Other sessions held in the Lakes District have helped inspire
children and help them develop ‘a sense of place’ for their local environment.
Children have also undertaken practical work such as re-turfing the picnic
area and litter collecting at Formby. The activities also help children to
understand the work of the National Trust and the heritage of the countryside.

Through regular hands-on participation at a property pupils learn about
conservation and heritage in a fun and stimulating way. Evaluation has shown
that students strongly agree that guardianship work is exciting and enjoyable
and better than working in the classroom. At the same time, they develop a
range of skills not normally covered | the curriculum such as gardening,
cooking, using a digital camera, etc. A recent evaluation report* found that
pupils also display an improved understanding of and attitude to
environmental issues, particularly related to their local area and were resentful
of others that did not treat their environment with ‘respect’. The report
highlighted a number of benefits to the Trust itself. Local understanding and
appreciation of its work has increased. Parents and siblings visited the site
more frequently as a result of the pupil’'s involvement. Some pupils even went
on to aim for a future career in conservation as a result of involvement at
school.

There are currently eleven active Guardianships in the North West Region
each led by either a National Trust warden or Learning Officer. Most involve
all the pupils in the school either on site at their partner property or at activities
back at school. Each Guardianship school has about six visits to their
property to undertake a range of planned activities.

Evaluation as summarised in the ‘Changing Minds’ report (referenced earlier)
indicates the following learning points; guardianship works best in small, rural
communities, especially those where the property warden and headteacher
live locally, it has been beneficial to promote a wide range of learning




objectives, including practical and social skills, schemes should concentrate
on the uniqueness of the property and develop a positive strategy for
engaging parental and wider community involvement, whilst understanding of
local issues increased, this was often not connected in the pupil’'s
understanding to national and global issues - so more work needs to be done
on this

! ‘Changing Minds — the lasting impact of school trips’ (National Trust, 2006)

St Catherine’s Footprint Project, Windermere, Cumbr  ia

St Catherine’s is the National Trust's base for its sustainable education
programme in the Lake District. Lacking an indoor space for groups to meet
and work in poor weather, the Trust decided to construct a flexible new
building. The result is a blend of tradition and innovation, making use of
historic techniques and local materials with contemporary technology and
knowledge. The Trust also tried new, participatory methods during the
construction process.

The overall aim was to construct a building that would inspire children and
show sustainability in action. It is called the Footprint Building partly because
of its shape, but also because it minimises its environmental footprint by
careful design and use of materials. For example it has solar gain from large
triple-glazed windows curved to catch the light, straw bales and sheep’s wool
acting as natural insulators. The design echoes the heritage of its
surroundings - it is shaped like a traditional local bank barn and uses local,
traditional materials - but also incorporates modern features such as car and
tractor tyre foundations. It will be the first straw bale building in the Lake
District National Park and wherever possible building materials have come
from local, sustainable or recycled sources and the overall construction will
naturally biodegrade when no longer needed.

A variety of ways of involving people in the project have been used;
including an original landscape survey carried out by local residents,

a large amount of media coverage (local, regional and national),

a regularly updated website and blog from the property manager
detailing his experience of the project

training courses for people to take part in and learn about the
construction techniques

a ‘truth window’ built into the walls to allow materials to be seen and act
as a learning tool

an ongoing educational programme that will now incorporate the new
building and the lessons that it teaches.

The results are an inspiring building that blends the local and traditional with
the innovative and new. In addition a way of involving people in the building
process has been demonstrated that can be applied to other projects.



A volunteer trainee puts
plaster over the straw
bale walls from the
Footprint project at St
Catherine’s in Cumbria.
Opportunities to train in
sustainable construction
techniques have been
offered throughout the
construction period.

Credit Gareth Thomas

Merseyside Archaeology week - 'History on your door step’

Staff from Merseyside Archaeological Service took the digital county Historic
Environment Record (HER) and expertise on the road as part of National
Archaeology Week. The Merseyside HER is a record of all the known
archaeological sites/ finds etc in Merseyside. Local people at venues in each
of the 5 boroughs that comprise Merseyside were invited to explore the digital
maps, aerial photographs and archaeological data held by the service. In
addition local Finds Liaison Officer (of the National Portable Antiquities
Scheme - the Government nationwide scheme to encourage the reporting and
identification of archaeological objects) from National Museums Liverpool was
on hand to identify any archaeological objects people brought in whether from
searching with a metal detector or digging in their gardens.

The project engaged wide range of ages and though the use of digital media
helped people to graphically place and communicate their memories and
interests. In addition, it provided the opportunity to practice identifying and
touching some (non valuable) artefacts that had been found from
archaeological activities such as fieldwalking and metal detecting. The ‘hands
on’ and digital technological activities enabled all to share knowledge of the
area and for experts to explain the process of recording the results of
archaeological work and making this information available for heritage
protection and public access.



Chapter 6 : Community Regeneration

It has long been argued that the historic environment can play a significant
role in helping to regenerate communities and the North West has had
significant investment in a range of heritage led regeneration schemes. The
examples illustrate how restoration of important historical buildings has been
integral to the restoration of the community itself.

Lytham St Annes regeneration scheme

This 6 year Heritage Economic Regeneration (HERS) scheme supported by
English Heritage, The Heritage Trust for the North West, Fylde Borough
Council and Lancashire County Developments was completed in 2005 and
comprised nearly 50 projects to restore and refurbish historic buildings and
architectural features, helping to give the buildings viable uses for the next
half century.

The programme also aimed at reversing the economic and environmental
decline of the resort centre. Lack of investment, disrepair and unsympathetic
alterations had taken their toll on the character of very attractive Victorian and
Edwardian buildings and streets. By 1999 60% of the town centre businesses
stated that they were not confident in the town’s future. In The Square almost
30% of properties were vacant and in Orchard and Park Roads the vacancy
levels were approaching 60% and parts of Wood Street nearly 70%. Large
numbers of the upper floors were unused. Public concern meant that the
refurbishment of buildings thus became an important element of the
regeneration strategy for the newly designated conservation area. Funding
totalling £4million from the North West Development Agency, English Heritage
and Lancashire County Developments Ltd was put together and attracted
around £20 million of private investment.

The willingness of retail investors to participate in property refurbishment is
clear evidence of growing confidence — over 80% of the total investment
during the project has been from the private sector. Vacancy levels in The
Square have tumbled to 4% and in the surrounding streets, to 5%. Upper
floor space is being used, rather than leaving it vacant, and for the first time
there is now a stable residential community in the town centre contributing to
its economic base and supporting the small independent sector. It is
estimated that the HERS scheme alone created 39 new jobs whilst 45 town
centre buildings were refurbished, 38 shop fronts replaced or restored and 46
businesses assisted.

The St Annes on Sea Town Centre Regeneration Programme was awarded
the 2005 Best Practice Award in Regeneration by BURA and a further
Conservation Area Restoration Scheme (CARS) is planned. More information
on this successful scheme can be found on the council's website
www.fylde.gov.uk/regeneration.




Above - 14, The Crescent before and
after the HERS scheme finished in
autumn 2005.

Below - 2 — 8 St Annes road before
and after the scheme.

Credit (and further images ) Fylde
BC (see the Fylde BC website)




Case study - Murrays’ Mills, Ancoats, Manchester

Ancoats in Manchester, the world’s first industrial suburb, suffered extreme
social, economic and physical decline, since cotton spinning ceased in
Manchester in the 1950s. Housing clearance in the 1960s was followed by
the closure of shops, schools, pubs and churches. The leviathan cotton mills
gradually became vacant and fell slowly into dereliction. In 1989 Ancoats
was declared a conservation area and 13 buildings were listed, seven of them
at grade 2*.

Regeneration efforts began with the Eastside Regeneration programme and
continued with the formation of the Ancoats Urban Village Company (AUVC)
and Ancoats Buildings Preservation Trust (ABPT) in 1996. The Company has
concentrated on creating the conditions for private investment in the area,
through a judicious use of public funds, whilst the BPT, with support from the
HLF, has worked on safeguarding specific historic buildings. The North West
Regional Development Agency provided much of the public funding and
crucially used its Compulsory Purchase powers in 2002 to acquire buildings
where the owners were not progressing development schemes.

From a population of around 400 residents in 1996 and a handful of declining
light industries; 1,700 new homes and apartments have either been
completed or are in the pipeline. 40,000 square metres of commercial space
have been created and around £40m of public sector funding has brought in
over £300 million of private sector investment.

One of the initial critical projects in Ancoats was the restoration of Murrays’
Mills, the world’s earliest surviving urban steam-driven textile complex.
Costing over £11 million this project has strengthened the mill buildings in a
guadrangle surrounding a re-excavated canal basin. It has been a catalyst for
the investment of around £80 million in the adjacent Royal Mills complex and
stands as an exemplar of best conservation practice. A complementary
education and outreach project has delivered construction skills training for
young people and run school visits to the site.

Nearby St Peter’s church, a grade Il listed landmark, has also been carefully
restored by the ABPT. Partly funded by English Heritage it has gained the
accolade of the ‘Beacon of Hope’ for the regeneration of Ancoats. It is to
become the National Centre for Embroidery and Textiles and the new home of
the Embroiderers’ Guild when it moves from Hampton Court Palace to
Manchester in 2008.



Murrays’ Mills
before the
restoration
scheme
Credit :
Ancoats
Building
Preservation
Trust

Mill Canal Side —
overlooking the
Rochdale Canal,
Ancoats (after
restoration)

Credit : Ancoats
Buildings Preservation
Trust

St Peter’s Church, Ancoats
following the extensive restoration
work.

Credit : the Ancoats Buildings
Preservation trust




New Anfield, Liverpool

North Liverpool is one of the poorest areas of the UK and Europe — it contains
the Anfield/Breckfield district, which is not only home to the famous football
club, but also home to Stanley Park (a grade Il listed Victorian public park)
and mostly comprises mid-Victorian housing. It is part of the ‘New Heartlands’
Pathfinder Housing market Renewal scheme for Liverpool. Liverpool City
Council, Liverpool Football Club and local residents have been working
together for over 5 years on a comprehensive regeneration strategy that
encompasses new and restored housing, new schools, a new health centre
and, using a planned new 60,000 seat stadium as a catalyst, a restored listed
Victorian park, conservatory, and cemetery and new facilities for sport and
education as well as a mixed use development on the site of the existing
stadium. English Heritage carried out a Rapid Appraisal Survey of the
housing in the area that will form the basis of a book on the development of
Victorian suburbs co-sponsored by Liverpool Football Club which is to be
published in 2007.

As part of the engagement of young people with Stanley Park preceding its
restoration, a ‘BIG ART PROJECT’ has been undertaken to create designs
that will be used on the construction hoardings. A Merseyside artist, Steve
des Landes, led the project that started as part of the summer programme in
Anfield in 2005 and continued with local schools throughout this academic
year. It also involved videoing older people reminiscing about Stanley Park.
The resulting 10-minute DVD was shown in classrooms to inspire young
people to think about the park, its architecture, and its relation to people’s
lives. In total 8 schools were involved and over 350 pupils. Ultimately their
work will be photographed and the final designs magnified to billboard
proportions to be affixed to the thousands of metres of hoardings in Stanley
Park that will shield the work on the park restoration and new stadium
construction. This will be the beginning of more involvement projects with
young people so that they have pride in their restored park.

Carlisle Cultural Heritage Project

In the wake of the devastating flooding of January 2005, Carlisle City Council
has established ‘Carlisle Renaissance’, with the active support of the
Government Office for the North West and the Department for Communities
and Local Government. The aim is to insure that the damage caused by the
flood acts as a catalyst to drive a successful programme of economic,
environmental and social renaissance for the city. The Carlisle Cultural
Heritage Group, chaired by the Dean of Carlisle, with representatives from the
university and tourism sectors, together with Cumbria County Council and
English Heritage is working with the city to explore how the outstanding
cultural heritage of the city can be used to add value to the Renaissance
programme. Proposals include improvements to the public realm, and
outreach projects to build understanding of and support for the historic
environment of the city, not only in its historic core, but also in the parts of the
town developed as a result of industrial activity in the 19™ century. One of the
prime objectives will be to secure much improved access between the city
and Carlisle Castle. Currently, notwithstanding the improvements to access
made by the Carlisle Gateway City Millennium Project, there is still significant



potential to improve the linkages between the castle, one of the most
impressive historic attractions in the North West, and Tullie House, the
Cathedral, and the rest of the medieval city.

Building Preservation Trust Activity in Greater Man chester

Greater Manchester currently has 32 grade | and II* buildings at risk, as well
as a number of grade Il buildings at risk. Greater Manchester also has
several very successful Building Preservation Trusts operating in its area,
each seeking further places to continue their work. In a pioneering study, the
Heritage Trust for the North West and Ancoats Preservation Trust have
produced a joint survey of all of the heritage assets at risk in the metropolitan
county for the Association of Greater Manchester Authorities. The survey has
produced a detailed profile of the Buildings at Risk and of 27 historic
neighbourhoods. From this combined survey 7 buildings and 9
neighbourhoods have been identified where Building Preservation Trusts
could use their skills and resources to support local authorities in
conservation-led regeneration projects. Discussions are being undertaken as
to how exactly this project can be taken further, but the opportunity to both
increase the cross authority communication and raise the profile of the work of
Building Preservation Trusts to a wider audience is one that has been
welcomed. The study also raises the profile of some of Manchester's most
enduring heritage assets at risk and offers a potential sustainable solution to
these buildings.

Whitehaven Coast Project

Whitehaven, on the Cumbrian west coast, has been badly affected by the loss
of traditional heavy industries over the latter decades of the twentieth century.
The town’s economic prosperity had been based on mining, chemical
manufacture, steel, fishing and shipbuilding, all of which have either
completely or virtually disappeared. The last 10 years have seen a wide
ranging regeneration project, the most noticeable success being the
renovation of the harbour from an unattractive industrial facility into a very
pleasant marina that has been greeted with almost universal approval locally
and nationally.

One element of the ongoing regeneration project is the Whitehaven Coast
Project. The site extends southwards from the harbour for roughly 3.5 km to
join up with the Heritage Coastline and RSPB Reserve at St Bees Head and
covers roughly 160 hectares of land. It has a long stretch of stunning
sandstone sea-cliffs (some designated as SSSI), beach access at 3 points, a
coastal common and 3 scheduled ancient monuments. Three centuries of
deep mining that took place on the site are still visible at the Haig Mining
Museum (but the pit itself closed in 1986). It is also has 2 long distance walks
running through it.

6 partners (The National Trust, Copeland Borough Council, The Land
Restoration Trust, English Partnerships, West Lakes Renaissance, Haig
Colliery Mining Museum) are working to restore and develop the area and to
ensure the local community is fully engaged with this process. A full time



Community Links Officer has been employed by The National Trust to work
exclusively with the three housing estates that flank the site to record and
gauge opinion, ensure that the communities are informed of what is going on
and have the means to engage in the debate. Alongside this, an archive of
perceptions of the site, memories and hopes for the future is being compiled.
One issue of concern for the local community is the continuation of access to
the site.

The project partners have been working in local schools running poetry and
photography projects introducing to children to the history and the folklore of
the area. (It was found for example that most of the local children thought the
Saltom Pit Buildings were in fact a castle of some description). The National
Trust is working with Local History Groups to develop ‘reminiscence’ and ‘oral
history’ programmes amongst the local community members who worked on
the site and to integrate this with other younger groups. A number of groups
are working with a local artist to create exhibition work from industrial detritus
and archaeology in the area.

There is a general support from local communities for improvements to the
landscape and that they are being informed and consulted at this early stage.
Older generations have been re-assured that the history of the site (and their
own family history) will form an integral part of any future changes and that it
will not be swamped by a ‘beautification’ of the area. The increased
knowledge of the history of the site has also increased use of the site for
different activities.

A view of the
coastline south of
Whitehaven in
Cumbria, where the
National Trust Is
working with local
communities to
devise a
management plan
for the future.
Credit Rob Fraser
National Trust




Design and Heritage Pennine Lancashire

Two years ago The Commission for Architecture in the Built Environment
(CABE) established Design East Lancashire with the objective of raising the
standards of planning and design in Housing Market Renewal areas, and
improvising community participation in these processes. The project was
scheduled to last for two years, but, following a review in the autumn of 2005,
CABE decided to extend the initiative for a further two years. This decision
was taken in the light of the offer of funding from English Heritage’s North
West Regional Capacity Building Budget to expand the initiative to embrace
the historic environment as well as design.

As with the original Design East Lancashire Project, two posts will be
employed by CABE and based in the Elevate East Lancashire offices in
Accrington. The project will be overseen by a Steering Group comprising
CABE, English Heritage, Elevate and RENEW.

The key objective will be to ensure heritage and design issues are not only
taken into account at an early stage in the process of renewal, but also to
ensure that they make a meaningful contribution to the renewal proposals
themselves. This will need to take account of community engagement with
the renewal process, and the differing, but legitimate values which
communities, housing specialists, architects and historians etc. place on the
areas targeted for regeneration. A further key element of the initiative is to
maximise the potential of Housing Market Renewal to contribute to traditional
building craft skill development.

The purpose of the partnership with RENEW is to ensure that good practice
established in East Lancashire can be exported to the other housing market
renewal areas in the North West, and through RENEW's links into the
Sustainable Communities Academy more widely to the other five Pathfinder
areas. In addition models of good practice should have a wider application in
mainstream regeneration.

The review of churches in the Roman Catholic Dioces e of Lancaster
Declining congregations, diminishing clergy numbers and the pressures of
maintaining a large and ageing building stock poses challenges for the
Roman Catholic Church as for other Christian denominations. In the North
West in particular, demographic change means that large 19" century
churches are no longer situated in the greatest centres of population.

A pilot study was therefore commissioned jointly by English Heritage and the
RC Diocese of Lancaster to assess the architectural and historic significance
of its church buildings and their scope for change, so as to inform a
complementary pastoral review. By considering heritage issues at an early
stage, it is hoped that delays can be avoided and controversy minimised when
difficult decisions are made about the future of individual churches.



The key findings of the report are that out of 120 churches and mass centres
in the RC Diocese of Lancaster, 27 are listed (19 in Grade Il, seven in Grade
II* and one in Grade I). The survey indicates a further 12 that are considered
strong candidates for listing, and 12 more that are possible candidates for
statutory protection. 6 of those churches that are currently listed might be
reconsidered for upgrading. A number of churches which fall short of being of
listable quality, are nonetheless of some historic or architectural interest. 17 of
these would not lend themselves to alternative use without damaging such
interest as they have; whilst a further 20 might be converted to alternative
uses without compromising their intrinsic character. 27 churches are located
in Conservation areas (some of these are also listed). Observations are made
on the condition of the building stock, and implications for funding through
grant aid, as well as buildings requiring special consideration or support.

The condition of churches in the Diocese is generally good, and the
impression of a well-maintained stock of buildings reflects well on the
Diocese’s custodianship. The most worrying case is St Walburge’s, Preston,
which is the only Grade | building, very large and currently underused. Its
maintenance and repair needs cannot be borne by the parish or diocese
alone. The recommendation here is that a conservation management plan be
commissioned, as a first step to in forming decision making on the future of
the buildings.

It is hoped that the pilot project will be used as a model for other RC Dioceses
across the country.



Chapter 7 : Community Prosperity

Putting more resources into heritage can play a role in enhancing the
prosperity of communities, either directly because of the impact on the tourist
economy or indirectly because it enhances the ‘image’ and quality of life of a
place which in turn may help attract and retain economic activity. In the North
West there has been considerable funding of the historic environment by
various organisations. For example English Heritage spent a total of
£2,788,000 on grant-aided projects during 2005-6 and the National Trust
spent £16 million on their properties. The HLF cumulative total funding in the
region now stands at £391,013,908 (from year 1994-5 to 2005-6). The full
impact of investing resources into heritage or cultural schemes can be difficult
to measure, as the effects are not just economic but often social, educational
and cultural too. One such attempt to measure the impact of a cultural event
is ‘impacts 08'.

Impacts 08 (The Liverpool Model)
Impacts 08 is a pioneering programme of research involving the University of
Liverpool and Liverpool John Moores University, commissioned by Liverpool
City Council. It will evaluate the social, cultural, economic and environmental
impact of Liverpool's status as European Capital of Culture in 2008 on the
city, its people and the North West of England. This longitudinal study is the
first of its type focussing on the period from the initial bid, the run up to the
festival year 2008 itself and its legacy. Other Capital of Culture studies have
focussed on the festival itself and mostly on such economic indicators as
visitor spend. This study will go beyond this to take into account the people of
the area, exploring the change in outcomes, experiences, perceptions and
understanding over time. By exploring seven key themes;
- economic impacts and process,

the vitality and sustainability of the cultural system and creative

economy of the city,

cultural access and participation,

social capital, social inclusion and well-being,

identity image and place,

the physical environmental and sustainability of the city,

- the philosophy and management of the process

the intention is to provide a robust and replicable model for measuring the
multiple impacts of culture-led regeneration programmes that can be applied
to events across the UK and around the world.

The Economic Value of Visitors to the Region

Tourism and the ‘visitor economy’ is very important to the North West
economy as a whole — and to the numerous historic sites in particular. The
most recent data available, for 2004, shows that visitors to the region spend
an estimated £10.5 billion per annum an increase of 1.7 percent compared to
2003 figures. Spending by day visitors is estimated to have been £6.3bn
during 2004.



A major visitor and spending survey undertaken between January 2003 and
June 2004 on behalf of the NWDA consisted of approximately 24,000 on-
street interviews across the region’s districts, providing a comprehensive
picture of visitor characteristics and expenditure. The research provided the
following information on expenditure by visitors at the region’s heritage
attractions.

Average spend per person, per day at NW historic si  tes (Jan 2003 to

June 2004)
Category
Historic place Tickets Gifts Food & | Other Total
Drink
Industrial £3.84 £3.56 £2.78 £4.34 £14.52
Heritage sites
Historic £4.12 £3.03 £3.29 £11.89 £22.33
Houses
Historic parks £2.41 £5.17 £3.28 £5.69 £16.54
Monuments £3.65 £2.21 £2.45 £0.88 £9.18
and castles
Religious £3.67 £2.15 £2.97 £0.71 £9.50
buildings

As this table clearly demonstrates, the Historic Houses of the North West play
a key role in the heritage economy, providing one reason for the creation of
the Heritage Tourism Improvement Scheme in the region (see case study).
Of additional interest are the importance of industrial heritage to the North
West, and also the ‘other spending’ of people at the Historic Houses —
something for the rest of this sector to examine further.

Case study - The Heritage Tourism Improvement Schem e

Despite the importance of heritage to the growth of the tourist economy of the
NW (for example the Historic Houses Association (HHA) estimates that its
members contribute £23.3 m to the regional economy), it is often difficult for
many historic attractions to gain the capital needed to improve their visitor
experience. The NWDA and English Heritage have therefore jointly funded a
pioneering scheme to address this need, and to forge closer links between the
heritage and tourism sectors. Managed by a partnership of the NWDA, EH,
the National Trust and the HHA, a 3 year funded post based at Culture
Northwest supports these objectives - and includes the management of a
grant programme to support small capital infrastructure improvements for
historic buildings to improve their appeal.

In 2005-6 the scheme funded car parking at Levens Hall, Cumbria improved
parking and access at Leighton, Lancashire and Rode Hall, Cheshire and
supported a new greenhouse at Arley Hall in Cheshire as essential parts of
the visitor experience. Already the scheme has seen increased visitors to
some attractions; for example in 2006, 1500 extra visitors were able to attend
the snowdrop walks at Rode Hall, an increase of 30% over the previous year,




thanks to the provision of a surfaced car parking area and better disabled
access. Support has been given to regional initiatives, such as Industrial
Powerhouse (which markets the industrial heritage of Greater Manchester),
the development of Hadrian’s Wall and the Coastal Frontier in Cumbria. A
new ‘cluster’ for Lancashire heritage tourist attractions has also developed
from a group brought together to develop skills, share information, and work
on joint marketing initiatives.

Arley Hall in
Cheshire, one of the
Historic Houses in
the North West to
benefit from the
grants run through
the Heritage
Tourism
Improvement
Scheme.

Credit : English
Heritage

Environmental Stewardship, 2005-6

The Environmental Stewardship scheme was launched in March 2005 and,
after some delays caused by IT problems has gathered pace steadily. The
scheme has three levels, Entry, Organic Entry and Higher.



As of the 21°' June 2006, agreement numbers in the North West were 2,081
Entry Level Scheme agreements, 49 Organic Entry Level Scheme
agreements, and 66 Higher Level (or joint application) Schemes

Nationally the number of entry level schemes is 21,106 (July O6) of which 787
are organic entry level schemes. This equates to 2.7 million hectares or
around 25% of farmland. There are a range of management options within
the schemes with the most popular taken up in the North West being for the
management of historic environment features under grassland (applied in a
total of 238 agreements), a reflection of the emphasis on pastoral farming in
the region. 17 agreements take archaeological sites out of cultivation
completely, with a further 4 reducing cultivation depth and 5 managing scrub
growth on archaeological sites.

So far the take-up of capital items for the conservation of traditional
(vernacular) farm buildings is relatively low but a number of applications are
under consideration with this option and it is likely that future years will see
this becoming a popular option — the experience of the Environmental
Stewardship Scheme in the Lake District proved that there is a demand for
this option. The study by defra and English Heritage of the scheme shows
that the social and economic benefits stretch beyond the direct benefits to the
farmer (Edwards, R, Gaskell, P, Courtney, P and Mills, J 2005 A Study of the
Social and Economic Impacts and Benefits of Traditional Farm Building
Repair and Re-use in the Lake District ESA. defra & English Heritage) This
was reported on in Heritage Counts last year and the full report can be found
at www.HELM.org.uk (look under building value).

Options which are monitored by the scheme under ‘benefits to the landscape
or ecology’ include hedgerow and drystone wall maintenance and repair.
Maintaining these features is important as they are highly visible and create
much of the visual impact of the countryside, as well as being of value for the
historic environment.

Rural Tourism in the North West

People visit rural areas for a variety of reasons — some as holiday makers,
some as day visitors but mostly they visit seeking ‘peace and quiet’, a slower
pace of life, ‘fresh air’ and a ‘non-urbanised space’ (the Countryside Agency
and English Tourism Council ‘Working for the Countryside: A Strategy for
Rural Tourism in England 2001-5’). Surveys have consistently shown that the
historic environment of the countryside is a crucial part of the visitor
experience. Given that UK adults make an estimated 14 million holiday trips
to the English countryside each year and that 1.1 billion leisure day visits are
also taken, the historic features of the rural parts of the North West play an
important part of the region’s economy. For example the Lancashire and
Blackpool Tourist Board estimate that £432 million was spent by visitors on
rural tourism related activity in 2004. This supported 7,982 full time equivalent
jobs and was almost 18% of the total tourism spend of 2.45 billion and
represented 16% of the total full time equivalent jobs across Lancashire and



Blackpool. (Approximately 70% of the area is classed as rural). One attempt
to promote and develop the tourist potential of rural areas is the North West
Farm Tourism Initiative sponsored by the NWDA. (Defra figures show that a
total of 23,295 farms are based in the North West). This initiative began in
2003 and is designed to stimulate farm diversification into tourism following
the foot and mouth disease of the previous 2 years. The initiative can advise
on business planning, help in marketing, and provide advice on grant sources
and training and so on. A recent evaluation of this scheme in Lancashire has
indicated an increase of 7.4% in active farm tourism business across the
county in 2005 compared to 2004, with 36 new jobs created. The mean
average level of turnover per tourism farm in the region was estimated at
£37,213.

Rural tourism does provide a reuse for redundant farm buildings, many of
which are of a historic nature and are important features of the rural
landscape. An example is at Byresteads Farm in Cumbria — where a 16th
Century farmhouse was recently converted for B&B accommodation. Rural
tourism also places pressure on the historic environment and care must be
taken that guidance is followed to ensure sympathetic renovation or
restoration of farm buildings.

Local Distinctiveness of Cheshire Towns

This report arose out of a survey undertaken by the New Economics
Foundation (NEF), commissioned by Cheshire County Council and completed
in 2005. It looked at the distinctiveness of a number of market towns in the
county; Asager, Bollington, Congleton, Frodsham, Middlewich, Malpas,
Nantwich, Neston and Sandbach. It sought to identify the unique
characteristics for each town, tried to identify any over-arching themes that
could be jointly marketed and suggest various activities that might be
appropriate to these themes. The tourism and marketing potential for small
market towns should be considered in the context of the ‘Clone Town Britain’
report of 2004 which revealed the pressures on local high streets and the
increasing homogenisation of British towns.

Identifying and developing the local distinctiveness of Cheshire’s market
towns and villages is a key element of the Cheshire Rural recovery
Programme initiative (reViTalise). It is strongly argued that local
distinctiveness is important for marketing, investment and the kind of local
pride that is necessary for successful regeneration. Assets can be more than
just economic — for example they might include communal memories which
may make economic exploitation easier. This argument puts local people at
the centre of the distinctiveness of a place and their history gives the added
depth and dimensions that make such places interesting, desirable .... and
marketable.

In the 9 towns surveyed several key’ assets’ emerged; exceptional community
spirit (in places such as Congleton), retention of the towns’ physical
characters (for example in Malpas) and some strong unique features such as
Nantwich for food or Middlewich for its Roman festival. The historic



environment of these 9 towns was found to be crucial to their identity and
numerous marketing and tourism opportunities were identified, from festivals,
to shopping and museums.

Some of the Towns have successfully used the Report as evidence in making
grant applications. The County Council are also using the Report as part of
their Rural Evidence Base alongside other more hard economic data to
demonstrate local need. Reports and surveys such as this are illustrative of
the importance of the historic environment to the economy of the region and
the well being of its people.



Chapter 8 : Regional Indicators

A full regional data set is available at www.heritagecounts.org.uk

Understanding the Region’s Assets

Caring

There are 25,716 listed buildings, an increase of 17 on last year — this
represents 6.9% of the national total. There are 484 at grade I, 1,553
at grade I1I* and 23,675 at grade Il.

There are 137 registered Parks and Gardens, 8.6% of the national
total.

There are 842 conservation areas in the North West, an increase of 20
on last year. Whilst there is widespread public support for conservation
areas, only 22% of reported areas had a character appraisal in the past
5 years and only 9% of reported areas had an appraisal involving a
community group.

There are 111 grade | and II* buildings on the EH ‘Buildings at Risk’
register (5.5% of the total) — a decrease of 6 from last year. This
represents 11% of England’s ‘buildings at risk’.

An ongoing national survey into scheduled monuments at risk across
the whole country has found that in the North West there are 1,316
scheduled monuments. Of these 766 (58%) are considered to be at
low risk, 347 (26%) are at medium risk and 203 (15%) are deemed to
be at high risk. The main threats to such monuments are from
agriculture, plant growth forestry, natural processes and development
or urbanisation.

and Sharing

There were 66,027 planning applications in the North West in 2005-6,
1,854 of these were seeking listed building consent (2.8%). There
were 249 conservation area applications determined.

There were 56 Scheduled Monument consents granted in the region in
2005-6, 38 in Cumbria, 16 in Cheshire and 2 in Lancashire.

There were 35 planning applications made for listed parks and
gardens, 8 for grade II* sites and 27 for grade II.

The Environmental Stewardship Scheme take-up in the NW has 2,081
Entry Level Scheme agreements, 49 Organic Entry Level Scheme
agreements, and 66 Higher Level (or joint application) Schemes, which
provide for varying levels of positive management for the rural historic
environment.

English Heritage offered £5,867,412 in grants in 2005/6 in the region
(which includes the Repairs Grants for Places of Worship scheme
operated jointly with the HLF).

There are 22 Heritage Champions in the region’s 47 authorities (48%).
The HLF cumulative total for investment into the region now stands at
£391,013,908 (from year 1994-5 to 2005-6).

Heritage Economic Regeneration Schemes are successful — before the
Lytham St Annes scheme started, 60% of the town centre businesses
stated that they were not confident in the town’s future and up to 70%
of premises were empty in some town centre roads. After the scheme



which attracted 80% funding from the private sector, vacancy levels
have tumbled to 4% or 5%, confidence has returned and it is estimated
that 39 new jobs have been created.

Tourism and the ‘visitor economy’ is very important to the North West
economy as a whole — and to the numerous historic sites in particular.
The most recent data available, for 2004, shows that visitors to the
region spend an estimated £10.5 billion per annum an increase of 1.7
percent compared to 2003 figures. Spending by day visitors is
estimated to have been £6.3bn during 2004.

Using and Benefiting

- The DCMS Taking Part Survey has found that nationally around 69%
of all adults attended a designated historic environment site during the
past 12 months. In the North West the figure was approximately 67%.
English Heritage membership in the region was 31,714 (in September
05), up by 3,009 on September 2004 figures. This is 5.3% of the
national total. There were 130,326 paying visits to EH sites in the
region in 2005/6, a decrease of 15,948 from 2004/5. There were
15,780 school visits to EH staffed properties in the North West in
2005/6, up by 1,258 from 2004/5.
National Trust regional membership is 391,934 (2005-6). There were
779,000 paying site visits to National Trust properties in the region in
2005/6 — an increase of 5160 from 2004/5.
There are 79 Historic House Association member houses in the North
West of which 35 are open to the public. There were 1,256,574 visits
to HHA properties in the region in the calendar year 2005.
The role of volunteers is a vital one — but as yet there is no clear
picture of the extent of volunteering in the region in the sector.
However in 2005-6 the National Trust had 5,175 volunteers in the
North West, giving 312,337 hours of their time. If we assume this was
counted at the minimum wage level of £5.05 this equates to a cash
contribution of £1.58 million.
Increased resources devoted to education and outreach by Liverpool
Museums and the Museum of Science and Industry in Manchester has
resulted in large increases in participants in their programmes (by
155% and 324% respectively).



This document has been produced by English Heritage on behalf of the North
West Historic Environment Forum. The North West Historic Environment
Forum is a consultative body comprising organisations and agencies from
across the region’s historic environment sector. The Forum aims to develop a
coherent voice to give effective advocacy to the region’s Historic Environment.

Forum members are the:

Association of Building Preservation Trusts *
Association of Local Government
Archaeology Officers

Commission for Architecture and the Built
Environment *

Council for British Archaeology

Country Land and Business Association
Culture Northwest *

Department for Culture Media and Sport
English Heritage *

Garden History Society

Heritage Lottery Fund *

Historic Houses Association

ICOMOS for World Heritage Sites

Institute of Historic Building Conservation *
Museum of Science and Industry in
Manchester

Natural England (North West)

North West Association of Civic Trust
Societies

North West Development Agency *
North West Museums, Libraries and
Archives Council *

North West Regional Archive Council
North West Regional Assembly

The Dean of Liverpool (on behalf of faith
communities)

The National Trust *

National Museums Liverpool

An executive group to take forward specific initiatives was established in 2006. Members of

this group are marked with a *.
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