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Introduction

| am pleased to present English Heritage's Annual Report and Accounts. This report contains
our statement of accounts for 2006/07 and a summary of progress against our Funding
Agreement targets as agreed with our sponsoring department, the Department for Culture,
Media and Sport (DCMS), as well as the Department for Communities and Local Government
(CLG) and the Department for Environment, Food and Rural Affairs (Defra). This year we have
also included a section which reports on progress against English Heritage's Strategy, Making
the Past Part of Our Future. | hope you will enjoy reading about some of our successes. Finally,
there is a facts and figures section to provide at-a-glance information on some of our most
important areas of activity.

This year saw some important milestones for English Heritage. A peer review, jointly
commissioned by English Heritage and DCMS, took place in July 2006. The review team were
very positive about the changes we made during our modernisation programme and it was
gratifying that our stakeholders have seen a real change for the better in the way we work
and deliver our services. There is, nevertheless, more we can do and a plan has been developed
to progress this work over the forthcoming vear.

The Culture, Media and Sport Select Committee inquiry into protecting, preserving and
making accessible our heritage was another significant landmark, reporting as it did in time
for the final preparation stages of the heritage protection White Paper and in advance of the
Comprehensive Spending Review. We welcomed the report, in particular its unequivocal
recognition of the value of England's historic environment and the contribution that English
Heritage makes to achieving regeneration projects by offering expertise and the ability

to provide leverage towards further funding. We were also encouraged by the Committee's
recognition that there is a need to put the historic environment into the mainstream of
political thinking and decision-making and that, despite recent real terms decreases in funding,
English Heritage is doing an effective job.

In January Valuing our heritage was published by Heritage Link, English Heritage, the

National Trust, the Historic Houses Association and the Heritage Lottery Fund. Prepared as a
contribution to the Government's forthcoming Comprehensive Spending Review, it sets out
the benefits of investment in the historic environment and the case for targeted increases in
funding. This publication is an excellent example of effective close working across the sector;
it includes quotes from members of the public as part of last summer's highly successful
History Matters — pass it on campaign, another valuable collaboration.

Finally, the year concluded with the publication by DCMS of the heritage protection White
Paper, Heritage Protection for the 2 st Century, in March 2007.The White Paper heralds a more
effective framework for the protection and management of England's historic environment.
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Introduction

This year English Heritage has had many endorsements of its ability to meet the challenges
ahead, to lead, and to empower others in the vital work of protecting our heritage. As | stand
down as Chairman | would like to add my own endorsement and express my thanks to my
colleagues on English Heritage's Commission and its many dedicated Committee and Panel
members, to Simon Thurley and to all the staff at English Heritage for their commitment,
hard work and enthusiasm. Their expertise is the bedrock of everything that English Heritage
does, but the way they work and the approach they take is just as important. English Heritage's
constructive, collaborative approach to conservation is resulting in more successful development
schemes with heritage at their heart and a new respect for the contribution that heritage
makes to the life of the nation.This is to be celebrated.

s L

Sir Neil Cossons
Chairman



Achievements of 2006/07

AIM 1. Help people develop their understanding of the
historic environment

We believe that understanding is the first and most important part of successfully managing
the historic environment. Through our own research teams and through third party research
that we fund, we at English Heritage have made significant progress in the last year.

Our Research Strategy set out the highest priorities for English Heritage and the sector.

In 2006/07 English Heritage invested £2.9 million in supporting a huge range of partners
to undertake vital research which will improve practical understanding of England’s historic
environment. Over 180 new projects have been supported this year, including research

on Isambard Kingdom Brunel's bridges and the effects of arable farming on archaeology.

In addition, English Heritage’s own research teams undertook research on 137 sites, monuments
and landscapes of national or international significance including multi-disciplinary research at
Ashby-de-la-Zouch Castle in Leicestershire, and disseminated the results through 85 Research
Reports and 55 professional and academic publications.

A rapid characterisation exercise was carried out in London in summer 2006. This work, defining

the historic character of Greater London and how and why places developed as they did, will
inform English Heritage's strategic perspective on proposed changes to the historic environment,
in particular the wider impact of proposals for tall buildings on the historic skyline.

The National Mapping Programme team aims to provide a complete map of the archaeology
of England as revealed by aerial photography. The team has completed work on almost 35%
of the country. External grants worth over £2.7 million are supporting research into other
sensitive, archaeologically-rich areas, such as designated wrecks like those at Studland Bay and
Erme Estuary. Such projects have saved many individual sites under threat; the data they
generate Is vital to decisions about land use and development.

The prototype Heritage Gateway website, which will provide integrated access to national and
local historic environment records and deliver the information base required to support the
implementation of the heritage protection White Paper, went live in May 2006. Since then a
fully cross-searchable site has been achieved; this will be launched in May 2007/. Additional local
datasets will be linked up before the website is launched to the general public in mid 2008.

The prototype is being used by the Local Authority managers of local Historic Environment
Records and other sectoral professionals as well as by English Heritage staff.

The English Heritage Professional Placement in Conservation (EPPIC) scheme for 2006/07
and 2007/08 is being run in conjunction with the Institute of Field Archaeologists and the
Institute of Historic Buildings Conservation. It is designed to build capacity in professions which
enhance understanding and appreciation of the historic environment and its conservation and
comprises six 12 month placements (one financed by the Heritage Lottery Fund) working
with English Heritage specialist teams.
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Achievements of 2006/07

Other training for professionals this year has taken place via English Heritage's support for
Oxford University's Continuing Education training courses; a separate initiative provided
training in aerial archaeology. Approximately 250 people participated in these courses.

English Heritage's Learning Strategy provided the launch pad for two major new initiatives

in 2006/07. An educational volunteering scheme was introduced in July 2006, backed up by

a series of recruitment events which focused particularly on getting young people involved.
Applications exceeded expectations and an excellent range of skilled and experienced people
of all ages were recruited. The second scheme, a programme of interactive Discovery Visits
for school groups, was introduced in September at 70 English Heritage sites. The scheme was
marketed to every school in England and 10,400 children took part in the first year, 38% more
than our target. We were also proud to receive the Sandford Award for quality and excellence
in educational provision in recognition of our innovative work at Dover and Kenilworth Castles.

Our publishing programme continues to support our educational objectives. The first in a
series of children’s Ghastly Books was launched in October, for Dover Castle, and is selling
well. Our Heritage Learning magazine has been refreshed and will be sent to 30,000 teachers
three times a year.

New books Jewish Heritage in England and Glimpse of Heaven provided an authoritative
overview of Jewish and Roman Catholic places of worship respectively; both were mentioned
in recent Parliamentary debates about the future of historic places of worship. Ongoing
research work in collaboration with the Catholic Church is helping us to better understand
many of the buildings covered in the Glimpse of Heaven project. We also published the leaflet
Sites of Memory: The Slave Trade and Abolition to mark the 200th anniversary of the passing of
the Act to Abolish the Transatlantic Slave Trade. This identified many sites in England, including
ones managed by English Heritage, with connections to the trade.

Other publications this year included Bridport and West Bay: The Buildings of the Flax and
Hemp Industry and Behind the Veneer: the South Shoreditch Furniture Trade and its Buildings.
These titles continue the Informed Conservation series which aims to enhance understanding
of significant and vulnerable places and to reinforce the conservation led regeneration message.
The completion of a research project at the University of Liverpool will lead to new titles

on Mercantile Liverpool and the city's parks and open spaces.

Providing guidance for specialists is an important area of English Heritage's work. A good example
of this was the launch in June 2006 of our Portable Antiquities Policy — Our Portable Past.

By capturing good practice already followed, the policy provides clear advice for a wide range
of professionals and others engaged in researching and caring for the historic environment.



Achievements of 2006/07

AIM 2: Get the historic environment on other people’s agendas

The key to ensuring that a consideration of the historic environment is incorporated into wider
thinking is demonstrating its relevance and importance. One of our main channels for achieving
this is through the annual publication Heritage Counts, the State of the Historic Environment
Report. The theme for 2006 was Communities and Heritage. Published in November; it drew
on new surveys by DCMS and Heritage Link and offered facts and figures on the sector’s efforts
to widen participation. Seven out of 10 adults visited an historic site, 400,000 people offered
their time as volunteers working for a range of organisations and there was a 5% increase in
the number of school children visiting historic attractions in 2005/06.

The History Matters — pass it on campaign drew a huge response from millions of people during
the summer of 2006. Led by English Heritage, the National Trust and other organisations from
across the heritage sector, the aim of the campaign was to raise awareness of the importance

of history to our lives today and to provide evidence for how much history matters to people.

In April 2006 English Heritage hosted the first ever European Heritage Summit for the heads
of the European national heritage agencies. The Secretary of State, Tessa Jowell, and David Lammy,
Minister for Culture, gave keynote addresses and the heads of 2| national heritage agencies
who attended agreed an action plan. This included commitments to exchange experience,
ideas and best practice; strengthen and support existing networks dealing with heritage and
tourism; develop common statistical information; and publish an analysis of the socio-economic
benefits of investment in the historic environment.

English Heritage worked with a wide range of organisations this year to develop policy initiatives,
for example, A Landscape Legacy: National Parks and the historic environment, was produced with
the National Park Authorities and the former Countryside Agency. The South East of England
Regional Assembly and the Commission for Architecture and the Built Environment worked
with us to produce a statement on the future of historic suburbs, while we worked with
other DCMS agencies on the sustainable communities Where we live initiative. In conjunction
with a number of other leading heritage bodies we produced Valuing our heritage: The case for
future investment in the historic environment to raise awareness within Government of the part
heritage plays in the economic success of the country in advance of its decision on future
public sector funding. At a regional level we continued to work collaboratively with key regional
bodies in joint research, training and other initiatives.

English Heritage's efforts to enlist others in support of the historic environment produced
some significant financial benefits in 2006/07. English Heritage joined forces with the Wolfson
Foundation to double the grants available for cathedrals, a scheme now worth up to £6 million.
The first round of awards, announced in February 2007/, offered a total of £1.6 million to 24
cathedrals. The new joint programme builds on the success of a four-year association with the
Foundation, which has already resulted in awards of over £3 million to historic gardens and to
war memorials.
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Significant funding was secured from Northern Rock Foundation, Arts Council England,
Esmée Fairbairn Foundation, Design Council England, Heritage Lottery Fund, Northumberland
Strategic Partnership and ONE North East for Picture House, a major contemporary arts
event to take place in May at English Heritage's Belsay Hall, near Newcastle-upon-Tyne.

£328,000 has been raised in gifts and pledges so far this year for the Chiswick House and
Gardens Project. This brings the total secured for restoration of this priceless landscape to over
£2 million, in addition to the £7.9 million already committed by the Heritage Lottery Fund.

We have also entered into a three-year partnership with Ecclesiastical Insurance, a specialist
insurer of heritage properties. Building on a relationship that started with their sponsorship
of the Inspired campaign, Ecclesiastical supported Heritage Counts 2006 and will become the
leading sponsor of our 2007 events season. Two members of Ecclesiastical staff in Gloucester
have volunteered as part of the new educational volunteering pilot scheme at Goodrich Castle.

Finally, English Heritage was left £338,700 in legacies and there are now 392 known pledgers.



Achievements of 2006/07

AIM 3: Enable and promote sustainable change to England's
historic environment

A central part of English Heritage's strategy is what we call Constructive Conservation: the
promotion of sustainable change to England'’s historic environment. There are three principal
activities that we are pursuing to promote this way of thinking: first, the reform of the heritage
protection legislation, second, the adoption of clear conservation principles, and third, the
provision of advice and training at a local level.

The heritage protection White Paper, Heritage Protection for the 2 st Century, was published
by the Department for Culture, Media and Sport in March 2007 after a long and successful
collaboration between DCMS and English Heritage. It prepares the way for a modern,
transparent and flexible system for the designation and management of historic places.

Key preparatory work by English Heritage included the publication of 20 Selection Guides to
explain how buildings are assessed for listing, and a series of pilot schemes to test reform in
the management of major ecclesiastical sites such as Canterbury and Rochester Cathedrals.

Another major milestone was the second round of consultation on our Conservation Principles
for the Sustainable Management of the Historic Environment. Conservation Principles promote
a values-based approach to assessing the significance of historic places and encourages the
active management of changes to stimulate interest and investment. Their primary purpose

is to provide English Heritage staff with a robust, consistent and constructive basis for decision
making. Once the final stage of consultation is completed in 200/ English Heritage will
commend them to everyone involved in similar activities.

This year we continued to invest in support for local authority heritage services. By the end
of the year there were Historic Environment Champions in 59% of Local Authorities. There
are also Champions in the Greater London Authority and four National Parks bringing the
total to 232.

These champions receive wide-ranging support from English Heritage. The Historic Environment
Local Management website, which currently contains 660 separate pieces of advice and guidance,
received 232,238 unique visits in 2006/07, a 70% increase on the previous year. Over a hundred
people attended the first national conference for Historic Environment Champions held in
London in July 2006 and a range of training events on legal and other issues took place this
year, attended by nearly 400 in total.

To help those involved in managing changes in the farming sector English Heritage published
Living buildings in a living landscape: finding a future for traditional farm buildings jointly with the
Countryside Agency in summer 2006.
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Our regionalised planning advice teams gave advice on over 16,000 statutory consent
applications last year; over 95% were turned around within 2| days or an agreed deadline.
Amongst the successes were:

e The granting of planning permission for the redevelopment of 70 acres of former
railway land north of King's Cross and St Pancras stations in London after five years' close
collaboration between English Heritage, Camden Council and developers Argent Group
PLC. Important listed buildings and structures will be reused, reinforcing the historic
importance of the area and the distinctiveness of the development.

e The saving from demolition of the Cambridge Regional Centre of Government, a listed
Cold War bunker near the city centre, after vigorous campaigning by English Heritage and
others; it will be adapted for a sustainable new use.

e A satisfactory outcome for Buxton Crescent and Spa, under threat since the early 1990s,
after English Heritage drove negotiations and supported the local authorities in brokering
a suitable scheme. Multi-million pound grant offers have been made by the Heritage Lottery
Fund and the East Midlands Development Agency which will enable the site to be converted
into a new hotel and tourist attraction.

English Heritage also ensures that important historic settings are protected from inappropriate
developments. Important examples this year included:

e English Heritage winning its case, at public inquiry, that the proposed redevelopment of the
former ice rink in Durham would be detrimental to the setting of the Durham Cathedral
and Castle World Heritage Site, the character and appearance of the Durham City
conservation area and the setting of the Grade | listed Crook Hall.

e The granting of planning permission for the Trinity Court development on Newcastle upon
Tyne's Quayside. English Heritage was heavily involved in the redesign of the building and
worked closely, for nearly two years, with the applicant and Newcastle City Council. The
applicant responded positively to pre-application advice, resulting in a proposal that is far
more appropriate for the Medieval townscape of this part of Newcastle.

Such projects further English Heritage's vision of a sustainable, heritage-led approach
to regeneration.



Achievements of 2006/07

AIM 4: Help local communities to care for their historic environment

English Heritage recognises that the best people to manage the historic environment are those
who own i, live in it and use it. English Heritage makes a major contribution to this each year
through training, advice and direct funding.

In 2006/07 we offered grants to 109 secular buildings and monuments totalling £6.4 million

to help secure their future. Of this, £4.4 million was for /5 buildings on the Buildings at Risk
Register. During the year, 88 entries were removed from the Register, many as a result of
English Heritage grant-aid and advice. Examples of buildings removed this year are Cowdray
House, West Sussex and Wheal Peevor Mine Complex, Cornwall. Cowdray House, a ruined
Medieval country house, was grant-aided by English Heritage and the Heritage Lottery Fund.
Our grant was principally to rescue the decorative plaster in the chapel, but we also funded a
survey of the upstanding remains. Ownership now lies with the Cowdray Heritage Trust under
a 125 year lease and the buildings will be opened to the public. Wheal Peevor Mine Complex
in Cornwall will be a key asset within the newly designated Cornwall and West Devon Mining
Landscape World Heritage Site thanks to a £810,000 conservation project jointly funded by
English Heritage, the South West Regional Development Agency, Kerrier District Council and
the Heritage Lottery Fund.

The Inspired campaign for listed places of worship was launched in May 2006 with the support
of all faith communities. It revealed the extent of the challenges facing historic places of worship
and set out proposals to help solve the problems. The profile of the campaign has remained
high throughout the year, with Parliamentary debates taking place and a joint meeting of the
All-Party Groups on Arts and Heritage and on Historic Churches and Chapels.

The joint English Heritage/Heritage Lottery Fund Repair Grants for Places of Worship scheme,
the largest single source of funding for repairs in England, has offered almost £1 | 1.5 million to
over 1,000 buildings since 2002. In 2006/07 grants were offered to the Buddhist centre at
Dobroyd Castle in Todmorden, West Yorkshire, St Michael & St Bishoy Coptic Orthodox
Church in Cliftonville, Margate, and the only remaining thatched Methodist chapel in Cornwall.

English Heritage's London Squares campaign has had a dramatic impact on the historic Bloomsbury
area of central London. The partnerships created by the campaign are transforming these
important, beautiful, but neglected, historic spaces. Major restoration works will be completed
in Gordon and Woburn Squares in 2007; Bedford Square (London's most intact Georgian
square) is being completely repaved. English Heritage investment, through its area schemes,
triggered significant funding from the Heritage Lottery Fund, the Wolfson Foundation, the
University of London, and, at Bedford Square, Camden Council, the Bedford Estate and the
Crown Estate. The final phase of the Bloomsbury Project will be the restoration of Fitzroy
Square in time for the 2012 Olympics.
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Helping others to care for their historic environment is behind two bursary schemes which
English Heritage launched in 2006, with financial and political support from the Heritage Lottery
Fund, the National Trust, Cadw, CITB-ConstructionSkills, the National Heritage Training Group,
Royal Horticultural Society, Lantra (the skills council for environment and land-based industries)
and others. The schemes, which will run for at least four years, will provide 80 work experience
places with specialists in building conservation and over 100 places in the historic parks and
gardens sector. Websites have been created this year for both schemes. Fourteen trainees
have been placed at | | historic gardens so far and the first four of these completed their
placements at the Eden Project in September 2006. The first building conservation trainees
will be placed in early summer 2007.

English Heritage has helped every region in the country develop its own Research Framework,
built, owned and used by local people to understand what is on their own doorstep. We have
given county societies over £100,000 to help publish research results, and have provided start-up
funding for I3 key posts in Local Authorities to ensure that they have the skills they need to
help communities manage their own historic environment. The publication Understanding Historic
Buildings: a Guide to Good Recording Practice, published this year, has set a benchmark in standards
in one area in which local societies are particularly strong.

In the summer of 2006, English Heritage published a new project management guidance toolkit
entitled Management of Research Projects on the Historic Environment (MoRPHE) to provide
practical project management guidance to all involved in historic environment research. All
applicants for projects to be supported under the Historic Environment Enabling Programme
or the Aggregates Levy Sustainability Fund from April 2007 will be required to observe the
guidance. Training events for external partners will take place during 2007/08.



Achievements of 2006/07

AIM 5: Stimulate and harness enthusiasm for England's
historic environment

The English Heritage membership scheme continues to grow at a rapid pace. This year members
increased from 595,000 to 630,000. Membership income now makes up a greater proportion
of our self-generated revenue than gate receipts.

DCMS capital funding together with development funds supported a series of major improvements
to the sites in our care. Leicester's Gatehouse at Kenilworth Castle was opened for the first
time in decades, alongside a new admissions building, shop and two new exhibitions. The ambitious
new visitor centre at Battle Abbey includes an interactive exhibition and film (complete with
an animated Bayeux Tapestry) telling the story of the Battle of Hastings and a new admissions
building and shop opened at Berry Pomeroy Castle. There are new interpretive schemes at
Castle Acre Priory, Cleeve Abbey, Hardwick Old Hall, Marble Hill House and Yarmouth Castle.
Ten of English Heritage's unstaffed sites now also have completely new interpretation schemes;
three free downloadable audio tours, playable on CD or on an MP3 player, are available from
the English Heritage website at www.english-heritage.org.uk.

Planning permission for English Heritage's visitor facilities and access scheme at Stonehenge
was granted by the Secretary of State for Communities and Local Government at the end of
March 2007. Although permission is conditional on Government approval for the associated
road improvements, the positive endorsement of English Heritage's scheme is a significant
milestone on the way to reuniting the stones with the surrounding monuments and landscape
and improving the experience of visitors to the site.

English Heritage sites continued to be used for events and out of hours access. 22,000 people
watched a re-enactment of the 066 Battle of Hastings at Battle Abbey on 14 and |5 October,
and seven new holiday cottages were added to our portfolio bringing the total number

to twelve.

English Heritage's research into its sites and collections and its interpretation work improves
access 1o, and increases interest and enjoyment in, the historic environment. This year's research
programme included archaeological excavations at Carisbrooke Castle and Chiswick House
which will inform the development of new visitor presentation and interpretation. Fieldwork
at Dunstanburgh Castle has led to a new guidebook, and improved site interpretation and
management. In December 2006 we launched a new journal, the English Heritage Historical
Review, which will be published annually. It makes available the most recent and important
discoveries made relating to English Heritage sites and collections. In addition, 2006/07 saw
the publication of nine new guidebooks for Warkworth Castle, Kenilworth Castle, Prudhoe Castle,
Farleigh Hungerford Castle, Landguard Fort, Hadrian's Wall, Peveril Castle, Battle Abbey and

Old Sarum.
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Achievements of 2006/07

Our aim to harness and promote enjoyment of England’s heritage is not confined to the
420 sites in our care. Over a million people now participate in Heritage Open Days, the annual
English Heritage funded scheme run by the Civic Trust. In 2006, 37 outreach events, many

of them among communities who had not previously participated in the scheme, helped to
raise the profile of Heritage Open Days in Milton Keynes, Easington, Blythe, coastal Cumbria
and elsewhere. Work on increasing the diversity of participating properties led, for example,
to the development of multi-faith trails in Leicester, Ipswich and Bradford.

English Heritage also provided essential funding for the Young Archaeologist's Club, enabling
National Archaeology Week to continue and expand. Over |,600 people attended English
Heritage's own event for the week held at Fort Cumberland.

Twelve Blue Plaques were erected in 2006/07, including plaques to Emmeline Pankhurst,
campaigner for women'’s suffrage, Cetshwayo, King of the Zulus, and Sir John Betjeman, poet,
writer and broadcaster.

English Heritage hosted a major national outreach conference, Your Place or Mine? — Engaging
New Audiences with Heritage, in Manchester in November. This was the first opportunity for
practitioners and policy makers to get together to discuss experience and best practice and
to debate and influence future strategy in broadening access. 350 delegates heard speakers
including Minister for Culture David Lammy, Baroness Lola Young and Billy Bragg. A website

is being developed to provide a long-term toolkit and discussion forum.

English Heritage organised 48 outreach projects to increase participation in the historic
environment. One of these, Nothing About Us, Without Us, was a partnership with the
Greater Manchester Coalition of Disabled People and involved recording the oral histories
of deaf and disabled people in Ardwick, particularly looking at the changing political situation
since the 1950s. The testimonies were added to the UK Disabled People’'s Movement Archive,
so that personal perspectives would complement the collection. Another project worked with
families from two Sure Start groups in Stockton-on-Tees, to engage them with the historic
environment of their town centre. They produced an activity book for children based on
the trail of the buildings and use of the book by families and schools is very high; this project
is to be used as a model to create a similar activity trail in Skelton. In total, 85 outreach
projects in 2006/07 engaged nearly 50,000 people from under-represented groups with
the historic environment.

English Heritage's Easy Access to Historic Landscapes won the highest accolade of the Landscape
Institute: the President’s Award for 2006. The guidance provides advice on how historic landscapes,
parks and gardens can be made more accessible for those with disabilities.



Achievements of 2006/07

AlIM 6: To make the most effective use of the assets in our care

English Heritage's commercial activities continue to be highly successful with income from
admissions, retail and catering, membership, and other earned income rising to £38.1 million
this year, an increase of 10% on 2005/06. Our shops performed particularly well reflecting
the benefits of new products and capital investment last year

In 2006/07 we achieved efficiency savings of £10.73 million, including £4.67 million of non-cash
savings. Our Buy Smarter procurement initiative has made cash and efficiency savings amounting
to over £700,000 since it started in May 2005. Early in 2007 we implemented a package of
measures, including restructuring our executive board, to achieve savings of £3.35 million.

The savings are being used to mitigate the impact of inflation and to resource priority areas
of work in 2007/08.

Management training has continued and December 2006 saw the launch of a new Human
Resources and Payroll system. This improves efficiency and provides more accurate and
detailed management information about the organisational structure and the people within it.

.3 million records from the National Monuments Record Centre (NMRC), English Heritage’s
public archive, are now available online. Over 670,000 unique visitors had well over [,700,000
user sessions on NMRC online resources. The Images of England website now provides access to

over 285,000 photographs, making it one of the largest free online image libraries in the world.

English Heritage moved its head office from Savile Row to Waterhouse Square, Holborn, during
2006/07. Many staff will be relocating to Swindon and Birmingham as part of this process and
temporary offices have been utilised to help manage the move. These ambitious changes have
been achieved with minimal disruption and no downtime to IT or telephone services. Indeed
following external audit, English Heritage retained the 1SO20000 certification for IT service
management. Meanwhile reserve collections held in store have been moved into accessible
locations on the English Heritage estate, such as Fort Brockhurst, where a new collections
access centre was opened to schools and researchers alike in January 2007.

English Heritage has a Sustainable Development Strategy and Action Plan in place and as
part of the work on Key Performance Indicators for energy use, energy assessments have been
carried out for the English Heritage estate. Energy efficiency target data is now available on
the Sustainable Development section of the English Heritage website. Water consumption
benchmarking will commence in the second half of 2007. Consultants have been appointed
to scope English Heritage's environmental footprint measure; this study should be completed
in June 2007.

An internal internet page has been established for Sustainable Development issues and
Green Champions are in place throughout English Heritage. Sustainable Development will
be the theme of Heritage Counts 2008.
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Facts and Figures

2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07
Visits to staffed properties 5.5 million 5.5 million 5.3 million 4.7 million 5.3 million
Membership 460,000 500,000 555,000 595,000 630,000
Number of educational visitors 478,500 497,000 475,850 485,000 481,000
Children taking part in Discovery Visits Programme | 10,400
(facilitated visits at sites) Launched
Number of applications received to 1966 1955 2055 2096 1876
make changes to the statutory list
Recommendations to spot-list 664 729 491 425 353
Recommendations to upgrade or 72 53 218 152 183
amend list entries
Recommendations to de-list 79 59 64 66 88
Advice on applications for planning, 14,625 15,223 16,058 15,484 16,287
listed building and scheduled
monument consent
Number of designated historic wreck | 39 4 42 42 45
sites in English waters
Percentage of entries removed from 27.5% 32.2% 36.4% 40.5% 43.8%
1999 Baseline Buildings at Risk Register
Number of outreach projects Strategy 56 78 85

launched
Number of new participants in 54,386 46,751 49,495
outreach projects
Properties taking part in Heritage 1,803 2,512 2,800 3,019 3,509
Open Days (in conjunction with
the Civic Trust)
Blue Plaques erected 22 17 17 22 12"
Hits on HELM website Project [ 14,000 127,000 232,250
launched

Number of National Monuments Record| 532,150 991,500 [.I million [.2 million [.3 million

Centre records available electronically

*

Figure reflects a review of the blue plaques scheme. From 2007, the number of blue plaques erected in London will increase, while advice
and guidance will be actively offered to plaques schemes run externally.

Increase in Admissions, Retail & Catering,
and Membership Income (£m)

02/03  03/04  04/05

05/06

06/07

B Total Income
M Grant-in-Aid

Total Income and
Grant-in-Aid (£m)

48.6
134.5




Facts and Figures

Property Development Programme

Major projects have been completed this year at Kenilworth Castle, Battle Abbey and Berry Pomeroy Castle.
The Property Development Programme has completed major site improvements at nine English Heritage sites
so far and the spend per visitor has increased at all nine.

Increase in Retail and Catering Spend per Visitor (£)

03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07 03/04 06/07

DOVER HELMSLEY ~KENWOOD  OSBORNE PENDENNIS  PEVENSEY

CASTLE CASTLE HOUSE

HOUSE CASTLE CASTLE

PEVERIL SCARBOROUGH TINTAGEL
CASTLE CASTLE CASTLE

Earned Income, Operating
and Investment Income
(£m)

1.3

B Admission Income 10.9
M Retail and
Catering Income 9.5

M Membership Income  12.8

[ Other Earned Income 5.0

B Donations, Grants and
Other Operating Income 9.1
Interest 1.3

Total 48.6

Grant Expenditure (£m)

0.9

B Buildings and Monuments 7.7
M Conservation Areas 52
M Cathedrals 09
I Other Places of Worship 8.5
M Historic Environment 52

Aggregates Levy

Historic Environment 3.1
M Other 3.5

Total 34.1

Total Expenditure (£m)

M Grants 34|
I Research and Standards  21.5
B Historic Environment  23.1

I Properties 69.2
M Education and Outreach 8.3

Corporate 55
M Support 12,6

Notional Cost of Capital 1.0
Total 175.3
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Chief Executive’s Management Commentary

This year was the second of English Heritage's five-year Strategy, Making the Past Part of Our Future.
We have presented the highlights of the year under the six aims of the Strategy starting on
page 3. Our performance against our Funding Agreement targets is reported in the next section.

Description of business, objectives and strategy

The Historic Buildings and Monuments Commission for England (HBMCE) is a body corporate
established on | April 1984 by the National Heritage Act 1983. It has up to 17 Commissioners
appointed by the Secretary of State for Culture, Media and Sport and is an Executive Non-
Departmental Public Body sponsored by DCMS. ‘English Heritage' is its informal name.

English Heritage is the Government'’s statutory adviser on the historic environment. Our role

is to help people understand, value, care for and enjoy England’s rich historic environment by:

e improving understanding of the past through research and study

e providing conservation grants, advisory and education services

e identifying and helping to protect buildings and archaeological sites of national importance

e maintaining over 400 historic properties and making them accessible to the broadest
possible public audience

e maintaining the National Monuments Record as the central publicly accessible archive for
the historic environment in England

English Heritage's strategic direction is overseen by its Board of Commissioners which delegates
operational management to a Chief Executive appointed by them.The Chief Executive also
serves as Accounting Officer on behalf of DCMS. The Chief Executive is supported by an
Executive Board comprising the Executive Directors of the four groups: Planning and Development,
Policy and Communications, Properties and Outreach, and Research and Standards.

English Heritage's Funding Agreement, signed with DCMS, CLG and Defra, along with its
Management Statement and Financial Memorandum and its five-year Strategy, provide the
context and framework for our work.

Resources, financial position and financing implications of significant changes

to objectives, activities, investment strategy and long term liabilities

In its role as the Government's statutory adviser on the historic environment, English Heritage
receives around 75% of its funding from DCMS to carry out its responsibilities to help people
understand, value, care for and enjoy England's historic environment. The remainder of its funding
is self-generated. In 2006/07 this translated into approximately £134.5 million in grant-in-aid
and £38.1 million of earned income. Our efficiency savings have totalled £23.5 million over
the four years 2003/04 to 2006/07.

There are significant developments on the horizon which will impact on English Heritage and
how we deliver our longer term goals:
e the outcomes of the Heritage Protection Review and its implementation will have a major
impact on the way we carry out our work
e the forthcoming Comprehensive Spending Review will set our grant-in-aid for 2008-1 |
e the satisfactory presentation of the Stonehenge site remains a core challenge for
English Heritage and is dependent on key decisions at the Department for Transport
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