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Our own Sustainable Development Strategy reflects the importance that 
English Heritage attaches to ensuring that the benefits we enjoy today continue 
for future generations.This Action Plan sets out how we will implement our 
Sustainable Development Strategy by identifying specific objectives and targets 
which support the Government’s wider sustainable development agenda 
and the DCMS Sustainable Development Strategy.
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DIRECTOR OF POLICY AND COMMUNICATIONS
CHAIR OF ENGLISH HERITAGE SUSTAINABLE DEVELOPMENT BOARD
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OUR PRIORITIES

English Heritage aims to help people understand, value, care for and
enjoy England’s historic environment. Our work in opening
properties to the public, providing guidance, advice and financial
assistance and our wider programmes of education and engagement
makes a significant contribution to the delivery of the Government’s
central ambitions for sustainable development.

We have taken account of the UK Sustainable Development
Strategy’s 5 agreed principles and 4 key priority areas in developing
our own Sustainable Development Action Plan.

5 Agreed Guiding Principles.

Living within Environmental Limits

Ensuring a Strong, Healthy and Just Society

Achieving a Sustainable Economy

Promoting Good Governance

Using Sound Science Responsibly

And 4 Key Priority Areas for Immediate Action.

Sustainable Consumption and Production

Climate Change and Energy

Natural Resource Protection and Environmental Enhancement

Sustainable Communities

The following table on page 3, shows how English Heritage’s strategic
aims, set out in our Strategy ‘Making the Past Part of Our Future’,
support the key priority areas identified in the UK Sustainable
Development Strategy.
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CAN WE TICK ALL THE BOXES?
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ENGLISH HERITAGE
AIMS 2005–2010

Help people develop the understanding 
of the historic environment

Get the historic environment on other
people’s agendas

Enable and promote sustainable change to
England’s historic environment

Help local communities to care for their
historic environment

Stimulate and harness enthusiasm for 
England’s historic environment

Make the most effective use of the 
assets in our care

Sustainable 
consumption &

production

Climate change 
& energy

Natural resource
protection &

environmental
enhancement

Sustainable 
communities

UK Government Priority Areas



OUR GOVERNANCE

English Heritage Sustainable Development Board 

We have established a Sustainable Development Board to provide 
a more structured and effective approach to the implementation 
and communication of our strategy and to co-ordinate the efforts 
of all departments, with regard to sustainable development issues.

The main function of the Sustainable Development Board will 
be to identify issues relating to the Government’s sustainable
development agenda which impact on English Heritage or to which
English Heritage may be able to contribute. The Board’s primary
remit will be to take forward the English Heritage Sustainable
Development Strategy, to communicate the strategy to English
Heritage staff, to develop and regularly update an Action Plan, to
ensure compliance with legal requirements and the English Heritage
funding agreement and to monitor performance against the Action
Plan and report this to the Executive Board.

The Board Structure

Executive Board member – Champion and Chair 
Director Representative from each of the 4 corporate groups
Internal Communications Co-ordinator
Sustainable Development Co-ordinator
Trade Union Representative

The board will meet 4 times each year.

Development and delivery of the targets within the action plan will
be the responsibility of the EH Group identified as the lead in the
Action Plan.
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Communications

Communicating with our sponsored bodies and stakeholders

This will be achieved in a number of ways:

Through our key account managers for other government bodies
and stakeholders

Increased use of the current range and development of new
English Heritage publications

Increased information at our key visitor sites 

Communicating within English Heritage

Communications within English Heritage will be co-ordinated
through our own Internal Communications team in a number of
ways including:

Dedicated Intranet pages

Factsheets

Induction sessions for new staff

Regular features and competitions in our on-line staff magazine,
EH@work

Weekly tips in our Internal Communications Update

Poster and leaflet campaigns in all our regional offices and some
of our sites

Lunch&Learn seminars

A Green Group of Sustainable Development Champions and the
development of the Recycle Network.
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OUR ACTION PLAN

Our Action Plan sets targets for the next four years (2006–2010)
against the key areas of work and objectives identified in our
Sustainable Development Strategy

Policy, advocacy and guidance

Financial policies, investment and decision making

Tourism, education and outreach

Estates management

For each target the lead group or department tasked with delivering
the target is identified along with the anticipated time scale. Also
identified under the last column (UK) is the key priority area (1 to 4)
identified in Securing The Future to which our target contributes.

UK Government’s 4 Key Priority Areas for Immediate Action.

1 Sustainable Consumption and Production

2 Climate Change and Energy

3 Natural Resource Protection and Environmental Enhancement

4 Sustainable Communities

Lead group identification

SDB = Sustainable Development Board

P&O = Properties & Outreach

P&D = Planning & Development

P&C = Policy & Communications

R&S = Research & Standards

Where a group or department is in brackets ( ) this identifies that it
is providing key support to the lead group in developing or
delivering the target.

Where a target includes reference to an English Heritage aim i.e.
(EH 3/25) this indicates that this target is also included in our current
delivery plan supporting our current 2005–2008 funding agreement.
The second part of the number relates to the primary activity
identified in the funding agreement under the particular aim i.e.
(EH 3/25) = Aim 3, primary activity 25
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POLICY, ADVOCACY AND GUIDANCE

Implement Sustainable Development Strategy including the
adoption of the framework for sustainable development on the
Government Estate

Assist Government in integrating the historic environment into
their delivery of social-economic objectives and advise on the
historic environment aspects of sustainable development

Undertake dedicated research and policy development of
sustainable development issues and their relationship to the
historic environment

FINANCIAL, INVESTMENT AND DECISION MAKING

To take fully into account whole life/life cycle costing within
investment decision making

Incorporate where appropriate good corporate social
responsibility and environmental practices into all 
procurement polices

To incorporate indicators on the progress of 
English Heritage towards sustainable development 
and good environmental management practice 
within reporting procedures

Establish English Heritage Sustainable Development Board to champion
Sustainable Development with English Heritage 

Publish Sustainable Development Strategy and Action Plan

Develop the Heritage Counts indicators to capture the historic environment’s
contribution to the sustainable development agenda more fully (EH6/25)

Deliver a minimum of one exemplar project each year elucidating the social,
economic and regenerative value of the historic environment, particularly in
lagging rural areas (EH 3/11) and report in Heritage Counts, on HELM and
through external media

Provide guidance on adaptation of the historic estate as a result of Government
climate change predictions and identified in English Heritage commissioned UCL
report Climate change and the historic environment (EH 3/12)

Provide web-based guidance on the historic environment and micro renewable
energy technology(EH 3/11)

Provide guidance on the improvements that can be made to the thermal
performance of the historic building stock(EH3/11)

Production of a Sustainable Procurement Strategy (EH 6/25)

Development of staff travel plans (part of Buy Smarter project)

Jun 2006 – completed

Dec 2006 – completed

2007 and 
then annually

2007 and 
then ongoing

2008

4 publications each
year until 2009

2007

Mar 2006

Dec 2006

SDB

SDB

P&C 
(Policy Team)

P&C 
(Policy Team)

R&S
(Con Depart)

R&S
(Con Depart)

R&S
(Con Depart)

P&C

P&O

4

4

2

2

2

1/3

2

OBJECTIVE TARGET TIMESCALE LEAD UK
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TOURISM, EDUCATION AND OUTREACH

Promote education and outreach to increase access 
to the historic environment 

Explore the scope for developing travel plans for 
our sites and projects

Encourage the use of local markets for the supply 
of goods and services to our sites

Use our direct access to the public to communicate positive
messages about the sustainability of the historic environment 

ESTATES MANAGEMENT

Through training, delivery of information systems and the
development of sustainability and environmental reporting
increase organisational awareness and commitment to sustainable
development and good environmental management principles and
practice. Including monitoring the environmental footprint of
English Heritage as an organisation

Ensure sustainable development and good environmental
management principles are fully considered and integrated,
where appropriate, into the design, development, refurbishment,
maintenance and operation of our estate and buildings in our
care, occupation or control 

To continue to take action to meet the Government’s targets
contained in the framework for sustainable development on the
Government estate

Deliver Outreach projects with hard-to-reach groups to:
i) build sustainable communities through empowering people to participate
actively in their neighbourhood, creating new opportunities for cultural
engagement and promoting a greater understanding of our diverse histories
ii) promote local distinctiveness through projects which celebrate local history and
encourage a sense of place.

Travel plans for Property Development Programme projects

All future catering contracts to adopt the 50/50 rule as a minimum, where at least
50% of food supplied will come from within 50 miles of the catering outlet

Identify good environmental practices that can be explained to visitors

Establish KPI targets for energy use and water consumption 
on our estate (EH 6/25)

Establish KPI’s for waste generated on our estate(EH 6/25)

Develop Intranet based website to raise staff awareness of 
SD issues(EH/6/25)

Work towards being a carbon neutral organisation where this 
is not possible clearly identify reason why(EH 6 /25)

Establish a network of Sustainable Development Champions 
at regional offices and key sites

Develop indicators for all new projects to measure social,
economic and environmental impacts (EH 6/25)

Develop specific environmental guidelines for Site Admission Buildings 
and Holiday Accommodation projects

Environmental impact assessment to be undertaken on 
Stonehenge new visitor centre 

Adopt the Framework for sustainable development on 
the Government Estate as the basis for management 
of our own estate

2007 and then 
ongoing

TBA

2007 ongoing

Energy benchmark
completed Sep 2006.
water benchmarks to
commence mid 2007

Oct 2006 (now to form
part of scoping study
for carbon footprint)

Jul 2006 – 
completed

Sep 2010

Dec 2006 –
completed

Sep 2007

Oct 2006 (update
required from P&O

Awaiting confirmation

P&O

P&O

P&O

P&O

R&S

P&O (R&S)

P&C

R&S (P&O)

SDB

P&D

P&O (P&D)

P&O

P&D

4

2

2/3

2/3

2

4

3

3

2/3

1/3

1

2/3

2/3

OBJECTIVE TARGET TIMESCALE LEAD UK



The English Heritage Sustainable Development Board will regularly
review the English Heritage Strategy and monitor and report on
progress of the Action Plan including the updating of the Strategy
and Action Plan to ensure the delivery targets.

FOR MORE INFORMATION

David Drewe
Sustainable Development Board Co-ordinator

T 0207 973 3597
E david.drewe@english-heritage.org.uk

Emma Ward
Sustainable Development Board Communications Co-ordinator

T 0207 973 3879
E emma.ward@english-heritage.org.uk

English Heritage
1 Waterhouse Square
138–142 Holborn
London EC1N 2ST
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